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ÁProje ǾŜ TƭƎƛƭƛ Kavramlar 

ÁtǊƻƧŜ 5ǀƴƎǸǎǸ ¸ǀƴŜǘƛƳƛ ǾŜ aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ ¸ŀƪƭŀǒƤƳƤ  

ÁtǊƻƧŜ 5ǀƴƎǸǎǸ ¸ǀƴŜǘƛƳƛ !ŘƤƳƭŀǊƤ 

ÁProje Analiz !ŘƤƳƭŀǊƤ 

ÁProje Planlama !ŘƤƳƭŀǊƤ 

ÁtǊƻƧŜ ¦ȅƎǳƭŀƳŀ !ŘƤƳƭŀǊƤ 

ÁSoru-Cevap 
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Hibe  .ŜƭƛǊƭƛ ōƛǊ Ǹǎǘ ŘǸȊŜȅ Ǉƻƭƛǘƛƪŀȅŀ ȅǀƴŜƭƛƪ ǇǊƻƧŜƭŜǊƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 
ƛœƛƴ ǎŀƐƭŀƴŀƴ ƎŜǊƛ ǀŘŜƳŜǎƛȊ Ƴŀƭƛ ƪŀȅƴŀƪ 

5ƻƴǀǊ 
YǳǊǳƭǳǒ 

tǊƻƧŜ ǾŜȅŀ ŦŀŀƭƛȅŜǘƭŜǊŜ Ƴŀƭƛ ǾŜ ǘŜƪƴƛƪ ŘŜǎǘŜƪ ǎŀƐƭŀȅŀƴ 
ƪǳǊǳƳκƪǳǊǳƭǳǒƭŀǊ 

Teklif 
4ŀƐǊƤǎƤ 

{ŀƐƭŀƴŀŎŀƪ ŘŜǎǘŜƪƭŜǊŜ ȅǀƴŜƭƛƪΣ ǳȅƎǳƴ ōŀǒǾǳǊǳ ǎŀƘƛǇƭŜǊƛƴƛƴ ǇǊƻƧŜ 
teklifi sunmaya davet edilmesi 

.ŀǒǾǳǊǳ 
Rehberi 

.ŀǒǾǳǊǳ ǎŀƘƛǇƭŜǊƛ ƛœƛƴ ƘŀȊƤǊƭŀƴŀƴΣ ōŀǒǾǳǊǳ ƛœƛƴ ƎŜǊŜƪƭƛ ōƛƭƎƛ ǾŜ 
ōŜƭƎŜƭŜǊƛƴ ȅŜǊ ŀƭŘƤƐƤ ƪƛǘŀǇœƤƪΦ  

.ŀǒǾǳǊǳ IƛōŜ ōŀǒǾǳǊǳ ŘƻǎȅŀǎƤƴƤƴ όǇǊƻƧŜ ǘŜƪƭƛŦƛύ ǎǀȊƭŜǒƳŜ ƳŀƪŀƳƤƴŀ ǘŜǎƭƛƳƛ 

.ŀǒǾǳǊǳ 
Sahibi 

tǊƻƧŜ ǾŜȅŀ ŦŀŀƭƛȅŜǘ ŘŜǎǘŜƐƛ ŀƭƳŀƪ ǸȊŜǊŜ ŘŜǎǘŜƪ ǎŀƐƭŀȅŀƴ ƪǳǊǳƳƭŀǊŀ 
ōŀǒǾǳǊŀƴ ƎŜǊœŜƪ ǾŜȅŀ ǘǸȊŜƭ ƪƛǒƛƭŜǊ  
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ά½ŀƳŀƴΣ YŀȅƴŀƪΣ !Ƴŀœέ 
 

άProje; belirli bir yerde, belirli ǎǸǊŜ ƛœƛƴŘŜΣ ōŜƭƛǊƭƛ ōƛǊ ōǸǘœŜ 
ƛƭŜΣ ƴŜǘ ƻƭŀǊŀƪ ǘŀƴƤƳƭŀƴŀƴ ŀƳŀœƭŀǊƤƴ 

ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛƴŜ ȅǀƴŜƭƛƪ olarak planlanan faaliyetler 
ōǸǘǸƴǸŘǸǊΦέ 
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Chb Y!¸b!Y[!wLb! D9b9[ .!YL  

Á.ƛǊƭŜǒƳƛǒ aƛƭƭŜǘƭŜǊ 
Á!ǾǊǳǇŀ .ƛǊƭƛƐƛ 
Á5Ǹƴȅŀ .ŀƴƪŀǎƤ 
Á.ǸȅǸƪ 9ƭœƛƭƛƪƭŜǊ 
Á.ŀƪŀƴƭƤƪƭŀǊ ό9ƪƻƴƻƳƛΣ DƤŘŀ ¢ŀǊƤƳ ǾŜ IŀȅΦΣ 
4ŀƭƤǒƳŀ ǾŜ {DΣ TœƛǒƭŜǊƛΣ .ƛƭƛƳ ¢ŜƪΦ ǾŜ {ŀƴŀȅƛΣ 
YǸƭǘǸǊ ǾŜ ¢ǳǊƛȊƳ ǾōΦύ 

Á¢«.T¢!Y 
ÁKOSGEB 

 
Á  YŀƭƪƤƴƳŀ !ƧŀƴǎƭŀǊƤ 
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Chb Y!¸b!Y[!wLb! D9b9[ .!YL  

Cƻƴ YŀȅƴŀƪƭŀǊƤ 

Ulusal 
Programlar 

YŀƭƪƤƴƳŀ 
!ƧŀƴǎƭŀǊƤ 

Kamu 
YǳǊǳƳƭŀǊƤ 

¢«.T¢!Y KOSGEB TKDK 
DŜƴœƭƛƪ ǾŜ 

Spor 
.ŀƪŀƴƭƤƐƤ 

Sivil Toplum 
YǳǊǳƭǳǒƭŀǊƤ 

¦ƭǳǎƭŀǊŀǊŀǎƤ 
Programlar 

Avrupa 
.ƛǊƭƛƐƛ 

IPA 
tǊƻƎǊŀƳƭŀǊƤ 

Erasmus+ 
Merkezi 

Programlar 

.ƛǊƭŜǒƳƛǒ 
Milletler 

.ǸȅǸƪŜƭœƛƭƛƪƭŜǊ 
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twhW9bTb Y¦w¦a{![ 49w49±9{T 

tǊƻƧŜƴƛƴ ƪǳǊǳƳǎŀƭ œŜǊœŜǾŜǎƛΥ 

 

ü  tǊƻƧŜ ȅŀǊŀǊƭŀƴƤŎƤƭŀǊƤ όproject beneficiaries) 

ü Proje sahibi (Project owner) 

ü {ǀȊƭŜǒƳŜ aŀƪŀƳƤ όContracting Authority) 

ü ¦ȅƎǳƭŀȅƤŎƤ ƪǳǊǳƭǳǒ όImplementing Agency) 

ü Cƻƴ ǎŀƐƭŀȅŀƴ ƪǳǊǳƭǳǒ όFunding Agency) 
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 5ŜƐƛǒƛƳΗ 
 

                  bŀǎƤƭΚ   
       
     Analiz  
      
       Planlama 
      

 

{ƻǊǳƴƭŀǊƤƴ 
œǀȊǸƳǸ 

Mevcut 
sistemin 

ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ 
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Politika 

Program  

Proje  

Faaliyet  

Plan 
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Politika 

Program  

Proje  

Faaliyet  

Plan 
ÅмлΦ ¦ƭǳǎŀƭ YŀƭƪƤƴƳŀ tƭŀƴƤ 
Å!ƴƪŀǊŀ .ǀƭƎŜ tƭŀƴƤ 

Å!ƴƪŀǊŀ YŀƭƪƤƴƳŀ !ƧŀƴǎƤ {ƻǎȅŀƭ 
YŀƭƪƤƴƳŀ aŀƭƛ 5ŜǎǘŜƪ tǊƻƎǊŀƳƤ 

ÅDŜƴœƭŜǊŜ ¸ǀƴŜƭƛƪ 
DƛǊƛǒƛƳŎƛƭƛƪ aŜǊƪŜȊƛ  

ÅDƛǊƛǒƛƳŎƛƭƛƪ 
9ƐƛǘƛƳƭŜǊƛ 
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.ƛǊ ǇǊƻƧŜƴƛƴ ŦƛƪƛǊ ƻƭŀǊŀƪ ŘƻƐǳǒǳƴŘŀƴ 
ƘŀȊƤǊƭŀƴƳŀǎƤƴŀΣ ŀƴŀƭƛȊƛƴŜΣ 

ƻƴŀȅƭŀƴƳŀǎƤƴŀΣ ǳȅƎǳƭŀƴƳŀǎƤ ǾŜ 
ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛƴŜ ƪŀŘŀǊ ƎŜœŜƴ ǎǸǊŜŎŜ  

twhW9 5mbD«{«,  
ōǳ ŘǀƴƎǸ œŜǊœŜǾŜǎƛƴŘŜ ȅŀǇƤƭŀƴ 
ŦŀŀƭƛȅŜǘƭŜǊƛƴ ōǸǘǸƴǸƴŜ ƛǎŜ    

twhW9 5mbD«{« ¸mb9¢TaT 
denmektedir. 
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        с ŀƴŀ ŀǒŀƳŀŘŀƴ ƻƭǳǒǳǊ:  

 
Proje Fikrinin 
Belirlenmesi 

Proje Fikrinin 
Analizi 

Planlama 

Finansman 

Uygulama 

TȊƭŜƳŜ ǾŜ 
5ŜƐŜǊƭŜƴŘƛǊƳŜ 
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tǊƻƧŜ 5ǀƴƎǸǎǸ 
¸ǀƴŜǘƛƳƛ όt5¸ύ 

aŀƴǘƤƪǎŀƭ 4ŜǊœŜǾŜ ¸ŀƪƭŀǒƤƳƤ 
όa4¸ύΥ  

tǊƻƧŜ ǇƭŀƴƭŀƳŀ ǾŜ ȅǀƴŜǘƛƳƛƴƛ 
ŘŜǎǘŜƪƭŜƳŜƪ ǸȊŜǊŜ ƪǳƭƭŀƴƤƭŀƴ 
ŀƴŀƭƛǘƛƪ ōƛǊ ǎǸǊŜœ ǾŜ ŀǊŀœ ǎŜǘƛ   
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a!b¢LY{![ 49w49±9  b95TwΚ 
Projenizi tasarlarken problemleri 

belirlemede ve analiz etmede, sonrada 
ōǳ ǎƻǊǳƴƭŀǊƤ œǀȊƳŜƪ ǸȊŜǊŜ ŦŀŀƭƛȅŜǘ 

ǇƭŀƴƭŀǊƤƴƤƴ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛƴŜ ȅŀǊŘƤƳ ŜŘŜƴ 
ōƛǊ ǇǊƻƧŜ ǇƭŀƴƭŀƳŀ ŀǊŀŎƤŘƤǊΦ 

tǊƻƧŜƴƛȊƛ ƴŀǎƤƭ ǘŜǎǘ ŜǘƳŜƭƛǎƛƴƛȊ Κ 
 

ü  Uygulanabilirlik 
ü  {ǸǊŘǸǊǸƭŜōƛƭƛǊƭƛƪ 
ü  Uygunluk 
ü  Etki 
ü  Verimlilik 
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Her fikir bir proje midir? 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 
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twhW9 5mbD«{« ¸mb9¢TaT 

рлΦллл ¢[Ωƭƛƪ ōƛǊ ōǸǘœŜ ƛƭŜ ōƛǊ Ŝƭ ǎŀƴŀǘƭŀǊƤ 
ŀǘǀƭȅŜǎƛ ƪǳǊƳŀƪ 

с ŀȅƭƤƪ ōƛǊ ƳŜǎƭŜƪƛ ŜƐƛǘƛƳ ǇǊƻƎǊŀƳƤ 
ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ 

¸ŀǒƭƤ ōŀƪƤƳƤƴŀ ȅǀƴŜƭƛƪ ōƛǊ ƳŜǊƪŜȊ ƛƴǒŀ ŜǘƳŜƪ 



147 27.10.2016 www.ankaraka.org.tr 18 

twhW9 5mbD«{« ¸mb9¢TaT 

ωaŀŘŘƛ ƪŀȅƴŀƐƤ ƪǳƭƭŀƴŀōƛƭƳŜƪ ƛœƛƴ 
ǇǊƻƧŜ ƘŀȊƤǊƭŀƳŀƪ 

ωζ.Ŝƴ ƘŀƴƎƛ ƪƻƴǳŘŀ ǇǊƻƧŜ 
ȅŀǇŀōƛƭƛǊƛƳΚη  

ωζIŀƴƎƛ ƪƻƴǳȅǳ ǎŜœǎŜƪ ŘŜǎǘŜƪ ŀƭƤǊƤȊΚη 

ω.ŀǒƪŀ ȅŜǊŘŜ ȅŀǇƤƭƳƤǒ ōŀǒŀǊƤƭƤ ōƛǊ 
ǇǊƻƧŜƴƛƴ ŀȅƴƤǎƤƴƤ ȅŀǇƳŀƪ 

¸ŀƴƭƤǒ ¸ŀƪƭŀǒƤƳƭŀǊ 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

Proje fikri 
ƪŀǇǎŀƳƤƴŘŀ 

mevcut durum 
incelenerek 

ζƻƭƳŀǎƤ ƛǎǘŜƴŜƴη 
ŘǳǊǳƳŀ ǳƭŀǒǘƤǊŀŎŀƪ 
ǎǘǊŀǘŜƧƛƭŜǊ ǎŜœƛƭƛǊΦ 

¦ȅƎǳƭŀƳŀ ŀǒŀƳŀǎƤ 
ƎǀȊ ǀƴǸƴŘŜ 

bulundurularak 
proje fikri 

ŘŜǘŀȅƭŀƴŘƤǊƤƭŀǊŀƪ 
ƻƭƎǳƴƭŀǒǘƤǊƤƭƤǊΦ 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

A 

B C 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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{ƻǊǳƴ ōƛǊ œǀȊǸƳǸƴ 
ȅƻƪƭǳƐǳ ƛƭŜ ƛŦŀŘŜ 

edilemez! 

Sorun, mevcut 
ƻƭǳƳǎǳȊ ōƛǊ ƛȊŀƘŀǘǘƤǊΦ 

½ŀǊŀǊƭƤƭŀǊŀ ƪŀǊǒƤ ƛƭŀœ 
yok! 

±ŜǊƛƳΣ ȊŀǊŀǊƭƤƭŀǊŘŀƴ 
ŘƻƭŀȅƤ ŘǸǒǸȅƻǊΗ 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

.ǳ ŀǒŀƳŀŘŀ ǎƻǊǳƴƭŀǊ ōŜƭƛǊƭŜƴƛǊƪŜƴΣ 

V{ǸǊŜœǘŜƴ ŜǘƪƛƭŜƴŜŎŜƪ ƪŜǎƛƳƭŜǊ 

V{ǸǊŜŎƛ ŜǘƪƛƭŜȅŜŎŜƪ ƪŜǎƛƳƭŜǊ 

VKapasite ve imkanlar 

VYƤǎƤǘƭŀǊ ǾŜ ŦƤǊǎŀǘƭŀǊ  

ƘǳǎǳǎƭŀǊƤ Řŀ ŘƛƪƪŀǘŜ ŀƭƤƴƤǊΦ 

aŜǾŎǳǘ ŘǳǊǳƳǳƴ ŀƴŀƭƛȊ ŜŘƛƭŜǊŜƪ ŀƴŀ ǇǊƻōƭŜƳƛƴ ōŜƭƛǊƭŜƴŘƛƐƛ ǾŜ 
ƴŜŘŜƴ ǎƻƴǳœ ƛƭƛǒƪƛǎƛƴƛƴ ƪǳǊǳƭŀǊŀƪ ƪǀƪ ƴŜŘŜƴƭŜǊŜ ǳƭŀǒƤƭŀƴ 
ŀǒŀƳŀŘƤǊΦ 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

aŜǾŎǳǘ ŘǳǊǳƳ !ƴŀƭƛȊƛ ƛœƛƴ 
.ǀƭƎŜȅŜ ŀƛǘΤ 
V{ƻǎȅŀƭ ƎǀǎǘŜǊƎŜƭŜǊ 
V9ƪƻƴƻƳƛƪ ƎǀǎǘŜǊƎŜƭŜǊ 
VYǸƭǘǸǊŜƭ ƎǀǎǘŜǊƎŜƭŜǊ 
V4ŜǾǊŜǎŜƭ ǎƻǊǳƴƭŀǊ ǾŜ ǊƛǎƪƭŜǊ 
V.ǀƭƎŜǎŜƭ ǾŜ ǳƭǳǎŀƭ ǇƭŀƴƭŀǊ 
VIǸƪǸƳŜǘ ǇƻƭƛǘƛƪŀƭŀǊƤ ǾŜ ǇǊƻƎǊŀƳƭŀǊ 
V5ƛƐŜǊ ƛǎǘŀǘƛǎǘƛƪƛ ōƛƭƎƛƭŜǊ 
ǇǊƻƧŜ ȅŀȊƤƭƳŀŘŀƴ ǀƴŎŜ ȅŀǇƤƭŀŎŀƪ ŀǊŀǒǘƤǊƳŀƭŀǊƤƴ ōŀǒƤƴŘŀ 
gelmelidir. 
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twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

ü{ƻǊǳƴ !ƐŀŎƤΥ  

V{ƻǊǳƴ ŀƐŀŎƤ 

V{ƻǊǳƴ ōŜƭƛǊƭŜƳŜ œŀƭƤǒǘŀȅƭŀǊƤ 

VGZFT (SWOT) 

VtŀȅŘŀǒƭŀǊƤƴ ōŜƭƛǊƭŜƴƳŜǎƛ 

V¦ȊƳŀƴ ƎǀǊǸǒƭŜǊƛ 

VFizibilite/ŜǘǸŘ œŀƭƤǒƳŀƭŀǊƤ 

V{ŀƘŀ ŀǊŀǒǘƤǊƳŀƭŀǊƤ 
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twhW9 5mbD«{« ¸mb9¢TaT 
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bŀǎƤƭ ¸ŀǇƤƭƤǊΚ   

ü TƭƎƛƭƛ ǘǸƳ ǇǊƻōƭŜƳƭŜǊ ǘŜǎǇƛǘ ŜŘƛƭƛǊ 

ü .ƛǊ ōŀǒƭŀƴƎƤœ ǎƻǊǳƴǳόŀƴŀ ǇǊƻōƭŜƳύ ǎŜœƛƭƛǊ 

ü !ƴŀ ǇǊƻōƭŜƳƛ ŘƻƐǊǳŘŀƴ ŜǘƪƛƭŜȅŜƴ ǇǊƻōƭŜƳƭŜǊ 

ǎƤǊŀƭŀƴƤǊ 

ü DŜƴŜƭ ǇǊƻōƭŜƳƭŜǊ ǎƻǊǳƴ ŀƐŀŎƤƴŘŀƴ ŀȅƤƪƭŀƴƤǊ 

ü ¦ȅŀǊƤΥ {ƻǊǳƴ ŀƐŀŎƤƴŘŀ ȅŜǊ ŀƭŀƴ ǇǊƻōƭŜƳƭŜǊƛƴ 

hepsinin ƎŜǊœŜƪ ƻƭƳŀǎƤƴŀ ǾŜ ƎŜƭŜŎŜƪǘŜ ƻǊǘŀȅŀ 

œƤƪƳŀǎƤ ōŜƪƭŜƴŜƴ ǇǊƻōƭŜƳƭŜǊƛƴ 

belirtilmemesine dikkat edilir 

 

Nedenler 

Problemler 

Etkiler/ 
{ƻƴǳœƭŀǊ 
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ANA PROBLEM 

ALT PROBLEM 1 

NEDEN 

    {hb¦4 

 

ALT PROBLEM 2 

YmY NEDENLER 
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{ƻǊǳƴ !ƐŀŎƤ bŀǎƤƭ hƭǳǒǘǳǊǳƭǳǊΚ 

V{ƻǊǳƴƭŀǊ ǘŀƴƤƳƭŀƴƤǊΣ 
V Bir ōŀǒƭŀƴƎƤœ ǎƻǊǳƴǳ ǎŜœƛƭƛǊ, 
VbŜŘŜƴ ƻƭŀƴ ǎƻǊǳƴƭŀǊ ōŀǒƭŀƴƎƤœ ǎƻǊǳƴǳƴǳƴ 
ŀƭǘƤƴŀ ȅŜǊƭŜǒǘƛǊƛƭƛǊ, 

V.ŀǒƭŀƴƎƤœ sorununun sonucu olarak 
ŘǸǒǸƴǸƭŜƴ ǎƻǊǳƴƭŀǊ ōŀǒƭŀƴƎƤœ ǎƻǊǳƴǳƴǳƴ 
ǸǎǘǸƴŜ ȅŀȊƤƭƤǊ, 

V Neden-ǎƻƴǳœ ƛƭƛǒƪƛǎƛ ƛœƛƴŘŜ 
ŘŜƐŜǊƭŜƴŘƛǊƛƭŜƳŜȅŜƴƭŜǊ ŀȅƴƤ ǎŜǾƛȅŜȅŜ 
ȅŜǊƭŜǒǘƛǊƛƭƛǊ. 

 
 
 



147 27.10.2016 www.ankaraka.org.tr 30 

twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

×  Proje ƘŀȊƤǊƭŀƳŀŘŀ ōŀǒƭŀƴƎƤœ ƴƻƪǘŀǎƤ: 

       problemin iyi analiz edilmesi ve ǘŀƴƤƳƭŀƴƳŀǎƤŘƤǊ.   

       (Sorun !ƐŀŎƤύ 

 

        mǊƴŜƪ; 

        Bir ȅŜǊƭŜǒƛƳ merkezinden Ǝǀœ bir problemdir, ancak 

        ƛǒǎƛȊƭƛƪΣ ƎǸǾŜƴƭƛƪ ya da sosyal ve ƪǸƭǘǸǊŜƭ nedenlerle de  

        Ǝǀœ olabilir. Temel sorun hangisidir?  
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YŀǊŀœŀȅ TƭœŜǎƛƴƛƴ {ƻǊǳƴƭŀǊƤ 
ü Yoksulluk, 
ü TǒǎƛȊƭƛƪΣ 
ü 9ƐƛǘƛƳ ŘǸȊŜȅƛ  ŘǸǒǸƪ  
ü !ƭǘȅŀǇƤ ȅŜǘŜǊǎƛȊΣ ōŜƭŜŘƛȅŜƴƛƴ ǀƴŎŜƭƛƪƭŜǊƛ ŦŀǊƪƭƤ    
ü YŀƴŀƭƛȊŀǎȅƻƴ ǒŜƘǊƛƴ ƛœƛƴŘŜƴ ŀœƤƪǘŀ ŀƪƤȅƻǊ ǾŜ ƛœƳŜ ǎǳȅǳ ƪŀȅƴŀƪƭŀǊƤƴŀ ƪŀǊƤǒƤȅƻǊ  
ü IƛƧȅŜƴƛƪ ƛœƳŜ ǎǳȅǳ ȅƻƪΣ  
ü {ŀƭƎƤƴ ƘŀǎǘŀƭƤƪ ǾŀǊΣ 
ü !ƴƴŜƭŜǊƛƴ œƻŎǳƪƭŀǊƤƴ ōŜǎƭŜƴƳŜǎƛ ƪƻƴǳǎǳƴŘŀƪƛ ōƛƭƎƛǎƛȊƭƛƐƛ  όŀƴƴŜƭŜǊ ōƛƭƛƴœǎƛȊύΣ 
ü 4ƻŎǳƪƭŀǊŘŀ ōŜǎƭŜƴƳŜ ȅŜǘŜǊǎƛȊƭƛƐƛΣ 
ü {ŀƐƭƤƪ ƻŎŀƐƤ ǾŜ ƪƭƛƴƛƪƭŜǊ ȅŜǘŜǊǎƛȊΣ 
ü ¸ŜǘŜǊƭƛ ǎŀƐƭƤƪ ǘŀǊŀƳŀǎƤ ȅƻƪ  
ü 4ƻŎǳƪƭŀǊŀ ƎŜǊŜƪƭƛ ǾŜ ȅŜǘŜǊƭƛ ŀǒƤƭŀǊ ȅŀǇƤƭŀƳƤȅƻǊΣ 
ü YŀȅƤǘƭŀǊŀ ƎǀǊŜ л-р ȅŀǒ ƎǊǳōǳƴŘŀƪƛ ōŜōŜƪ ǾŜ œƻŎǳƪ ǀƭǸƳƭŜǊƛ ǎƻƴ ōƛǊ ȅƤƭ ƛœƛƴŘŜ ҈мл 
ƻǊŀƴƤƴŘŀ ŀǊǘƳƤǒΣ 

ü .ŜōŜƪ ǾŜ œƻŎǳƪƭŀǊŘŀ ƎǀǊǸƭŜƴ ŜƴŦŜƪǎƛȅƻƴ ƻǊŀƴƭŀǊƤ ȅǸƪǎŜƪΣ 
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YŀǊŀœŀȅ TƭœŜǎƛƴƛƴ {ƻǊǳƴƭŀǊƤ 
ü Yoksulluk, 
ü TǒǎƛȊƭƛƪΣ 
ü 9ƐƛǘƛƳ ŘǸȊŜȅƛ  ŘǸǒǸƪ  
ü !ƭǘȅŀǇƤ ȅŜǘŜǊǎƛȊΣ ōŜƭŜŘƛȅŜƴƛƴ ǀƴŎŜƭƛƪƭŜǊƛ ŦŀǊƪƭƤ    
ü YŀƴŀƭƛȊŀǎȅƻƴ ǒŜƘǊƛƴ ƛœƛƴŘŜƴ ŀœƤƪǘŀ ŀƪƤȅƻǊ ǾŜ ƛœƳŜ ǎǳȅǳ ƪŀȅƴŀƪƭŀǊƤƴŀ ƪŀǊƤǒƤȅƻǊ  
ü IƛƧȅŜƴƛƪ ƛœƳŜ ǎǳȅǳ ȅƻƪΣ  
ü {ŀƭƎƤƴ ƘŀǎǘŀƭƤƪ ǾŀǊΣ 
ü Ebeveynlerin œƻŎǳƪƭŀǊƤƴ ōŜǎƭŜƴƳŜǎƛ ƪƻƴǳǎǳƴŘŀƪƛ ōƛƭƎƛǎƛȊƭƛƐƛ  (aileler ōƛƭƛƴœǎƛȊύΣ 
ü 4ƻŎǳƪƭŀǊŘŀ ōŜǎƭŜƴƳŜ ȅŜǘŜǊǎƛȊƭƛƐƛΣ 
ü {ŀƐƭƤƪ ƻŎŀƐƤ ǾŜ ƪƭƛƴƛƪƭŜǊ ȅŜǘŜǊǎƛȊΣ 
ü ¸ŜǘŜǊƭƛ ǎŀƐƭƤƪ ǘŀǊŀƳŀǎƤ ȅƻƪ  
ü 4ƻŎǳƪƭŀǊŀ ƎŜǊŜƪƭƛ ǾŜ ȅŜǘŜǊƭƛ ŀǒƤƭŀǊ ȅŀǇƤƭŀƳƤȅƻǊΣ 
ü YŀȅƤǘƭŀǊŀ ƎǀǊŜ л-р ȅŀǒ ƎǊǳōǳƴŘŀƪƛ ōŜōŜƪ ǾŜ œƻŎǳƪ ǀƭǸƳƭŜǊƛ ǎƻƴ ōƛǊ ȅƤƭ ƛœƛƴŘŜ ҈мл 
ƻǊŀƴƤƴŘŀ ŀǊǘƳƤǒΣ 

ü .ŜōŜƪ ǾŜ œƻŎǳƪƭŀǊŘŀ ƎǀǊǸƭŜƴ ŜƴŦŜƪǎƛȅƻƴ ƻǊŀƴƭŀǊƤ ȅǸƪǎŜƪΣ 
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YŀǊŀœŀȅ {ƻǊǳƴ !ƐŀŎƤ 

¸ǸƪǎŜƪ hǊŀƴƭƤ Bebek 
  ǾŜ 4ƻŎǳƪ mƭǸƳƭŜǊƛ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ̧ ǸƪǎŜƪ  
Enfeksiyon hǊŀƴƤ 

{ŀƭƎƤƴ IŀǎǘŀƭƤƪƭŀǊ 

Bebeklerin Yetersiz 
Beslenme Durumu 

!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 
4ƻŎǳƪ {ŀȅƤǎƤƴƤƴ !ȊƭƤƐƤ TœƳŜ {ǳȅǳ IƛƧȅŜƴƛƪ 5ŜƐƛƭ {ŀƐƭƤƪ IƛȊƳŜǘƭŜǊƛƴŜ {ƤƴƤǊƭƤ 

9ǊƛǒƛƳ 

Ebeveynlerin 
.ƛƭƛƴœǎƛȊƭƛƐƛ {ŀƐƭƤƪ YǳǊǳƳƭŀǊƤƴƤƴ 

¸ŜǘŜǊǎƛȊƭƛƐƛ 
YŀƴŀƭƛȊŀǎȅƻƴ TœƳŜ {ǳȅǳƴŀ 

YŀǊƤǒƤȅƻǊ 
!ƛƭŜƭƛƭŜǊƛƴ 5ǸǒǸƪ DŜƭƛǊ 5ǸȊŜȅƛ 
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ωUygulama I- mǊƴŜƪ hƭŀȅƤƴ ¢ŜǎǇƛǘƛ - (5 dakika) 

ωUygulama II- {ƻǊǳƴƭŀǊƤƴ {ŀǇǘŀƴƳŀǎƤ όмр Řŀƪƛƪŀύ 

ωUygulama III- Temel Sorunun Tespiti (5 dakika) 

ωUygulama IV- {ƻǊǳƴ !ƐŀŎƤƴƤƴ hƭǳǒǘǳǊǳƭƳŀǎƤ όмр Řŀƪƛƪŀύ 
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20 Dakika X 2 
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Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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tŀȅŘŀǒƭŀǊ YƛƳƭŜǊŘƛǊΚ 

ütǊƻƧŜ ƛƭŜ ƛƭƛǒƪƛǎƛ ƻƭŀƴ ƪƛǒƛƭŜǊΣ 
ƎǊǳǇƭŀǊΣ ƪǳǊǳƳƭŀǊ ȅŀ Řŀ ƛǒƭŜǘƳŜƭŜǊ 

ütŀȅŘŀǒƭŀǊΣ ŘƻƐǊǳŘŀƴ ȅŀ Řŀ 
ŘƻƭŀȅƭƤ ōƛœƛƳŘŜ ǇǊƻƧŜ ǎǸǊŜŎƛƴŘŜƴ 
ǾŜ ǎƻƴǳœƭŀǊƤƴŘŀƴ olumlu ya da 
olumsuz ōƛœƛƳŘŜ ŜǘƪƛƭŜƴŜŎŜƪ ǾŜȅŀ 
ǇǊƻƧŜȅƛ ŜǘƪƛƭŜȅŜŎŜƪ ƻƭŀƴƭŀǊŘƤǊΦ 
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tŀȅŘŀǒƭŀǊƤƴ ǇǊƻƧŜ ƛƭŜ 

ƻƭŀƴ ŜǘƪƛƭŜǒƛƳƭŜǊƛƴƛƴ 

ŀƴŀƭƛȊ ŜŘƛƭŘƛƐƛ 

ōǀƭǸƳŘǸǊΦ 

bƛœƛƴ tŀȅŘŀǒ !ƴŀƭƛȊƛΚ 

üHedef kitleyi belirlemek 

ü ŀƘƤǎƭŀǊƤΣ ƎǊǳǇƭŀǊƤ ǾŜ 

ƻǊƎŀƴƛȊŀǎȅƻƴƭŀǊƤ ǇǊƻƧŜȅƭŜ 

ƛƭƎƛƭŜǊƛƴŜ ƎǀǊŜ ōŜƭƛǊƭŜƳŜƪ 

ü.ǳƴƭŀǊƤƴ ǇǊƻƧŜ ƛœƛƴ ǀƴŜƳƭƛ ƻƭŀƴ 

ilgi ve beklentilerini ǘŀƴƤƳƭŀƳŀƪ 

üProjenin kurgusunu 

ƻƭǳǒǘǳǊŀōƛƭƳŜƪ 
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1. !ǒŀƳŀΥ TƭƎƛƭƛ ǘǸƳ ǇŀȅŘŀǒƭŀǊƤƴ belirlenmesi 

Mevcut sorundan etkilenebilecek olan veya projeyi 
ŜǘƪƛƭŜȅŜōƛƭŜŎŜƪ ƻƭŀƴ ǇŀȅŘŀǒƭŀǊƤƴ ǘǸƳǸƴǸƴ ōŜƭƛǊƭŜƴƳŜǎƛΥ  

ü hedef gruplar,  

ü ƛƭƎƛƭƛ ǊŜǎƳƛ ƪǳǊǳƭǳǒƭŀǊΣ  

ü bireyler,  

ü œƤƪŀǊ ƎǊǳǇƭŀǊƤΣ  

ü ǎƛǾƛƭ ǘƻǇƭǳƳ ƪǳǊǳƭǳǒƭŀǊƤΣ  

ü ŘƛƐŜǊ ǇǊƻƧŜƭŜǊ 
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нΦ !ǒŀƳŀ: tŀȅŘŀǒƭŀǊƤƴ {ƤƴƤŦƭŀƴŘƤǊƤƭƳŀǎƤ 

 
tŀȅŘŀǒƭŀǊ  

Birincil 
tŀȅŘŀǒƭŀǊ 

Olumlu 

Hedef Grup 
Ҍ ¸ŀǊŀǊƭŀƴƤŎƤ 

Olumsuz 

YŀǊǒƤǘƭŀǊ 

TƪƛƴŎƛƭ 
tŀȅŘŀǒƭŀǊ 

Uygulayan 
Destekleyen 

Fon 
{ŀƐƭŀȅŀƴ 
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оΦ !ǒŀƳŀ: {ŜœƛƭŜƴ tŀȅŘŀǒƭŀǊƤƴ !ȅǊƤƴǘƤƭƤ !ƴŀƭƛȊƛ 

{ŜœƛƭŜƴ ǇŀȅŘŀǒƭŀǊƤƴ daha ŀȅǊƤƴǘƤƭƤ bir analizi ƛœƛƴΣ 
œŜǒƛǘƭƛ ȅǀƴǘŜƳƭŜǊ ƪǳƭƭŀƴƤƭŀōƛƭƛǊ. Bunlardan birisi: 

tŀȅŘŀǒ analiz tablosu: tŀȅŘŀǒƭŀǊƤ analiz etmenin 
bir yolu, ƻƴƭŀǊƤƴ bireysel ǀȊŜƭƭƛƪƭŜǊƛƴƛ ve ōǳƴƭŀǊƤƴ 
projeye etkilerini όŘƛǊŜƴƛǒ veya destek gibi) 
belirlemektir. 
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tŀȅŘŀǒ YŀǘƤƭƤƳƤ ǾŜ tǊƻƧŜƭŜǊƛƴ YŀƭƛǘŜǎƛƴŜ YŀǘƪƤǎƤ 

üProjenin toplumsal, ekonomik ve siyasal 
ƎŜǊœŜƪƭƛƪƭŜǊŜ ǳȅƎǳƴ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛƴŜ ƛȊƛƴ ǾŜǊƛǊΣ 

ütǊƻƧŜƴƛƴ  ƎŜœŜǊƭƛƭƛƐƛƴƛΣ ǳȅƎǳƴƭǳƐǳƴǳ ǾŜ 
ǎǸǊŘǸǊǸƭŜōƛƭƛǊƭƛƐƛƴƛ ŀǊǘƤǊƤǊΣ 

ü¸ŜǊŜƭ ƪŀǇŀǎƛǘŜƭŜǊƛ ƎǸœƭŜƴŘƛǊƛǊΣ 

ü{ƛǾƛƭ ǘƻǇƭǳƳǳ ǾŜ ŘŜƳƻƪǊŀǘƛƪ ǎǸǊŜœƭŜǊƛ 
ƎǸœƭŜƴŘƛǊƛǊ 
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Hedef ƎǊǳǇκhǊǘŀƪκtŀȅŘŀǒκCŀȅŘŀƭŀƴƤŎƤ 

Hedef grup: Proje hedefi seviyesinde proje 
ŦŀŀƭƛȅŜǘƭŜǊƛƴŘŜƴ ƪƤǎŀ ǾŀŘŜŘŜ ŘƛǊŜƪǘ ŜǘƪƛƭŜƴŜƴƭŜǊ  

CŀȅŘŀƭŀƴƤŎƤΥ Projeden uzun vadede olumlu 
etkilenenler 

tǊƻƧŜ ƻǊǘŀƐƤΥ tǊƻƧŜ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪǘŜƴ 
ŘƛǊŜƪǘ ǎƻǊǳƳƭǳ ƻƭŀƴƭŀǊ όǳȅƎǳƭŀȅƤŎƤƭŀǊύ  

tŀȅŘŀǒΥ tǊƻƧŜŘŜƴ ŘƛǊŜƪǘ ȅŀŘŀ ŘƻƭŀȅƭƤΣ ƻƭǳƳƭǳ ȅŀŘŀ 
ƻƭǳƳǎǳȊ ŜǘƪƛƭŜƴŜƴƭŜǊ όƪƛǒƛΣ ƎǊǳǇΣ ƪǳǊǳƭǳǒύ 
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hǘƻōǸǎǸ ƪƛƳ ƪǳƭƭŀƴƤȅƻǊΚ 

Nereye, hangi yoldan, 
ƴŜ ȊŀƳŀƴ ƎƛŘƛƭŜŎŜƐƛƴŜ 

kim karar veriyor? 

¸ƻƭŎǳƭǳƪ ƳŀǎǊŀŦƤƴƤ ƪƛƳ 
ƪŀǊǒƤƭƤȅƻǊΚ .ŜŘŀǾŀ ƎƛŘŜƴ 
ǾŀǊ ƳƤ ǾŜ ƪƛƳƭŜǊΚ 

hǘƻōǸǎǸƴ ǎŀƘƛōƛ ƪƛƳΚ 
.ŀƪƤƳƤƴƤ ƪƛƳ ǸǎǘƭŜƴƳƛǒ 

durumda? 

Yolcular kimler? 

¸ƻƭƭŀǊƤƴ ǎŀƘƛōƛ ƪƛƳΚ 
¢ǊŀŦƛƪ ŘǸȊŜƴƛƴŘŜƴ 

sorumlu polisler kimler? 

06 TR 51 
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tŀȅŘŀǒ YŀǘƤƭƤƳƤ ǾŜ tǊƻƧŜƭŜǊƛƴ YŀƭƛǘŜǎƛƴŜ YŀǘƪƤǎƤ 

üProjenin toplumsal, ekonomik ve siyasal 
ƎŜǊœŜƪƭƛƪƭŜǊŜ ǳȅƎǳƴ ƘŀƭŜ ƎŜǘƛǊƛƭƳŜǎƛƴŜ ƛȊƛƴ ǾŜǊƛǊΣ 

ütǊƻƧŜƴƛƴ  ƎŜœŜǊƭƛƭƛƐƛƴƛΣ ǳȅƎǳƴƭǳƐǳƴǳ ǾŜ 
ǎǸǊŘǸǊǸƭŜōƛƭƛǊƭƛƐƛƴƛ ŀǊǘƤǊƤǊΣ 

ü¸ŜǊŜƭ ƪŀǇŀǎƛǘŜƭŜǊƛ ƎǸœƭŜƴŘƛǊƛǊΣ 

ü{ƛǾƛƭ ǘƻǇƭǳƳǳ ǾŜ ŘŜƳƻƪǊŀǘƛƪ ǎǸǊŜœƭŜǊƛ 
ƎǸœƭŜƴŘƛǊƛǊΦ 
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tŀȅŘŀǒ !ƴŀƭƛȊƛ YƤƭŀǾǳȊ {ƻǊǳƭŀǊ 
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Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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 DŜƭŜŎŜƪǘŜ ƻƭƳŀǎƤ ƛǎǘŜƴŜƴ ŘǳǊǳƳǳƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 
ƛœƛƴ œǀȊǸƳƭŜǊƛƴ ŀƴŀƭƛȊ ŜŘƛƭƳŜǎƛŘƛǊΦ  

  
bŀǎƤƭ ¸ŀǇƤƭƤǊ Κ 
ü Sorun ŀƐŀŎƤƴŘŀƪƛ  άƻƭǳƳǎǳȊ ŘǳǊǳƳƭŀǊέΣ  
άƻƭǳƳƭǳ ŘǳǊǳƳƭŀǊέ ƻƭŀǊŀƪ  ƛŦŀŘŜ ŜŘƛƭŜƴ  
œǀȊǸƳƭŜǊŜ ŘǀƴǸǒǘǸǊǸƭǸǊ.  

ü Sorun ŀƐŀŎƤȅƭŀ ƪŀǊǒƤƭŀǒǘƤǊƤƭƤǊ ǾŜ ǳƭŀǒƤƭƳŀǎƤ 
gerekenler yeniden ifade edilir 

ü DŜǊœŜƪœƛ ōƛǊ ǒŜƪƛƭŘŜ ǊŜǾƛȊŜ ŜŘƛƭƳŜǎƛ 
ƎŜǊŜƪŜƴ ǾŜκǾŜȅŀ ŜƪƭŜƳŜκœƤƪŀǊƳŀ 
ȅŀǇƤƭƳŀǎƤ ƎŜǊŜƪŜƴ ƘǳǎǳǎƭŀǊ ǘŀƳŀƳƭŀƴƤǊ 

ü .ŀƐƭŀƴǘƤƭŀǊƤƴ ǘǳǘŀǊƭƤ ƻƭƳŀǎƤƴŀ Řƛƪƪŀǘ 
ŜŘƛƭŜǊŜƪ IŜŘŜŦ !ƐŀŎƤ ƻƭǳǒǘǳǊǳƭǳǊ 
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hƭǳƳǎǳȊ ŘǳǊǳƳƭŀǊƤƴ ƎŜƭŜŎŜƪǘŜ ƻƭƳŀǎƤ ŀǊȊǳ ŜŘƛƭŜƴ ŘǳǊǳƳƭŀǊŀ 
œŜǾǊƛƭƳŜǎƛŘƛǊΦ !ƳŀœƭŀǊƤƴ ƎŜǊœŜƪœƛ ƻƭƳŀǎƤƴŀ Řƛƪƪŀǘ ŜŘƛƭƳŜƭƛŘƛǊΦ 

!w!4 

 

    !a!4 

 

!ƴŀ !Ƴŀœ 

!ƭǘ !Ƴŀœ м !ƭǘ !Ƴŀœ 2 
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Ailelerin Beslenme 
Konusundaki .ƛƭƎƛǎƛȊƭƛƐƛ 

Aileler Beslenme 
Konusunda .ƛƭƛƴœƭŜƴŘƛ 
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Bebeklerin Yetersiz 
Beslenme Durumu !ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 

4ƻŎǳƪ {ŀȅƤǎƤƴƤƴ !ȊƭƤƐƤ 

TœƳŜ {ǳȅǳ IƛƧȅŜƴƛƪ 5ŜƐƛƭ {ŀƐƭƤƪ IƛȊƳŜǘƭŜǊƛƴŜ {ƤƴƤǊƭƤ 
9ǊƛǒƛƳ 

{ŀƐƭƤƪ YǳǊǳƳƭŀǊƤƴƤƴ 
¸ŜǘŜǊǎƛȊƭƛƐƛ 

YŀƴŀƭƛȊŀǎȅƻƴ TœƳŜ {ǳȅǳƴŀ 
YŀǊƤǒƤȅƻǊ 

!ƛƭŜƭƛƭŜǊƛƴ 5ǸǒǸƪ DŜƭƛǊ 5ǸȊŜȅƛ 

{ŀƭƎƤƴ IŀǎǘŀƭƤƪƭŀǊ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ̧ ǸƪǎŜƪ  
Enfeksiyon hǊŀƴƤ 

¸ǸƪǎŜƪ hǊŀƴƭƤ Bebek 
  ǾŜ 4ƻŎǳƪ mƭǸƳƭŜǊƛ 

.ŜōŜƪ ǾŜ 4ƻŎǳƪ  
mƭǸƳƭŜǊƛ !ȊŀƭǘƤƭŘƤ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ̧ ǸƪǎŜƪ  

Enfeksiyon hǊŀƴƤ !ȊŀƭǘƤƭŘƤ 
{ŀƭƎƤƴ IŀǎǘŀƭƤƪƭŀǊ !ȊŀƭŘƤ 

Bebeklerin  Beslenme Durumu 
TȅƛƭŜǒǘƛǊƛƭŘƛ  

!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 
4ƻŎǳƪ {ŀȅƤǎƤ !ǊǘǘƤ 

TœƳŜ {ǳȅǳ ¢ŜƳƛȊƭŜƴŘƛ 
  

{ŀƐƭƤƪ IƛȊƳŜǘƭŜǊƛƴŜ 
9ǊƛǒƛƳ !ǊǘǘƤ 

{ŀƐƭƤƪ YǳǊǳƳƭŀǊƤ TȅƛƭŜǒǘƛǊƛƭŘƛ 
Kanalizasyon Sistemi 

5ǸȊŜƭǘƛŘƛ 
!ƛƭŜƭƛƭŜǊƛƴ DŜƭƛǊ 5ǸȊŜȅƛ !ǊǘǘƤ 

Problem Hedef 

¸ǸƪǎŜƪ hǊŀƴƭƤ .ŜōŜƪ 
ǾŜ 4ƻŎǳƪ mƭǸƳƭŜǊƛ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ  

¸ǸƪǎŜƪ Enfeksiyon hǊŀƴƤ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ̧ ǸƪǎŜƪ Enfeksiyon  

hǊŀƴƤ !ȊŀƭǘƤƭŘƤ  

.ŜōŜƪ ǾŜ 4ƻŎǳƪ  
mƭǸƳƭŜǊƛ !ȊŀƭǘƤƭŘƤ 

 

{ƻǊǳƴ !ƐŀŎƤ IŜŘŜŦ !ƐŀŎƤ 

!w!4 

 

    !a!4 
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Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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SORU: IŜŘŜŦ ŀƐŀŎƤƴŘŀƪƛ ǘǸƳ ŘǳǊǳƳƭŀǊŀ ŀȅƴƤ ŀƴŘŀ ǾŜ ǘŜƪ ǎŜŦŜǊŘŜ 

ǳƭŀǒƤƭŀōƛƭƛǊ ƳƛΚ 

 

VMaliyetler/Kaynaklar  

VtŀȅŘŀǒ ƎǀǊǸǒƭŜǊƛ 

V½ŀƳŀƴ ǇƭŀƴƤ  

V̧ ŀǇƤƭŀōƛƭƛǊƭƛƪ όCƛȊƛōƛƭƛǘŜύ  

VVerimlilik/Etkinlik  

V¢ŀƳŀƳƭŀȅƤŎƤƭƤƪ  

VAciliyet  
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IŜŘŜŦ ŀƐŀŎƤƴŘŀ ōŜƭƛǊƭŜƴŜƴ ƘŜŘŜŦƭŜǊŜ ƴŀǎƤƭ ǳƭŀǒƤƭŀŎŀƐƤƴƤƴ ǾŜ ƴŀǎƤƭ 
ōƛǊ ȅƻƭ ƛȊƭŜƴŜŎŜƐƛƴƛƴ ŀƴŀƭƛȊ ŜŘƛƭŘƛƐƛ ŀǒŀƳŀŘƤǊΦ  
ü Hedef ŀƐŀŎƤƴŘŀƪƛ ŀȅƴƤ ǘǸǊŘŜƴ ƘŜŘŜŦ ƪǸƳŜƭŜǊƛƴŜ strateji 

denir.  
   bŀǎƤƭ ̧ ŀǇƤƭƤǊ? 
ü IŜŘŜŦ ŀƐŀŎƤƴŘŀƴ ŀǊȊǳ ŜŘƛƭƳŜȅŜƴ ƘŜŘŜŦƭŜǊ ŜƭŜƴƛǊ 
ü Bir ǾŜȅŀ ōƛǊŘŜƴ ŦŀȊƭŀ ǎǘǊŀǘŜƧƛ ǎŜœƛƭƛǊ  
ü Belirlenen kriterlere (maliyet, aciliyet, politik durum vb.) 
ƎǀǊŜ ƻǇǘƛƳǳƳ ǎǘǊŀǘŜƧƛƴƛƴ ƘŀƴƎƛǎƛ ƻƭŘǳƐǳ konusunda 
ŘŜƐŜǊƭŜƴŘƛǊƳŜ ȅŀǇƤƭƤǊ  

ü tǊƻƧŜȅƛ ƻƭǳǒǘǳǊŀŎŀƪ ǎǘǊŀǘŜƧƛȅŜ ƪŀǊŀǊ ǾŜǊƛƭƛǊ 
ü tǊƻƧŜ DŜƴŜƭ !ƳŀŎƤ ǾŜ tǊƻƧŜ !ƳŀŎƤ ƴŜǘ ƻƭŀǊŀƪ ƛŦŀŘŜ ŜŘƛƭŜǊŜƪΣ 
ǇǊƻƧŜƴƛƴ ƪŀǇǎŀƳƤ ōŜƭƛǊƭŜƴƛǊ 
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.ƛǊ ǎƻƴǊŀƪƛ ŀŘƤƳ ǇǊƻƧŜƴƛƴ ƳŀƴǘƤƪǎŀƭ œŜǊœŜǾŜǎƛƴƛ ƘŀȊƤǊƭŀƳŀƪǘƤǊΦ 

.ŜōŜƪ ǾŜ 4ƻŎǳƪ  
mƭǸƳƭŜǊƛ !ȊŀƭǘƤƭŘƤ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ¸ǸƪǎŜƪ  

Enfeksiyon hǊŀƴƤ !ȊŀƭǘƤƭŘƤ 
{ŀƭƎƤƴ IŀǎǘŀƭƤƪƭŀǊ !ȊŀƭŘƤ 

Bebeklerin  Beslenme Durumu 
TȅƛƭŜǒǘƛǊƛƭŘƛ  

!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 
4ƻŎǳƪ {ŀȅƤǎƤ !ǊǘǘƤ 

TœƳŜ {ǳȅǳ ¢ŜƳƛȊƭŜƴŘƛ 
  

{ŀƐƭƤƪ IƛȊƳŜǘƭŜǊƛƴŜ 
9ǊƛǒƛƳ !ǊǘǘƤ 

Aileler Beslenme 
Konusunda .ƛƭƛƴœƭŜƴŘƛ {ŀƐƭƤƪ YǳǊǳƳƭŀǊƤ TȅƛƭŜǒǘƛǊƛƭŘƛ 

Kanalizasyon Sistemi 
5ǸȊŜƭǘƛŘƛ 

!ƛƭŜƭƛƭŜǊƛƴ DŜƭƛǊ 5ǸȊŜȅƛ !ǊǘǘƤ 
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                                               ŜƘƛǊŘŜƴ Ǝǀœ ǾŀǊ DǀœǸƴ ǀƴƭŜƴƳŜǎƛ 

Problem Hedef 

bŜŘŜƴ Ǝǀœ ǾŀǊΚ  bŀǎƤƭ ǀƴƭŜƴŜŎŜƪΚ 
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üTǒǎƛȊƭƛƐƛƴ ǀƴƭŜƴƳŜǎƛƴŜ ȅǀƴŜƭƛƪ ȅŀǇƤƭŀŎŀƪ bir projede; 

 bir ŦƛǊƳŀƴƤƴ kapasitesini ŀǊǘƤǊƳŀƪ ve bu yolla 15 ƪƛǒƛƭƛƪ bir ek 
istihdam ǎŀƐƭŀƴƳŀǎƤ projesi genel sorunu œǀȊƳŜŘŜ ƎŜǊœŜƪœƛ 
ŘŜƐƛƭŘƛǊ. 

 

üBir ƛƭœŜŘŜ œŜǾǊŜ bilincinin ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ projesinde, ƎǀƴǸƭƭǸ 25 
ƪƛǒƛƴƛƴ ŜƐƛǘƛƭƳŜǎƛ o ȅǀǊŜŘŜƪƛ ǎƻǊǳƴƭŀǊƤƴ œǀȊǸƳǸƴŘŜ tek ōŀǒƤƴŀ 
yeterli ŘŜƐƛƭŘƛǊ. 
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ωUygulama I- {ƻǊǳƴƭŀǊƤƴ hƭǳƳƭǳƭŀƴƳŀǎƤ (10 dakika) 

ωUygulama II- IŜŘŜŦƭŜǊƛƴ wŜǾƛȊŜ 9ŘƛƭŜǊŜƪ IŜŘŜŦ !ƐŀŎƤƴƤƴ 
hƭǳǒǘǳǊǳƭƳŀǎƤ όр Řŀƪƛƪŀύ 

ωUygulama III- {ǘǊŀǘŜƧƛ !ƴŀƭƛȊƛ ¸ŀǇƤƭŀǊŀƪ {ǘǊŀǘŜƧƛƴƛƴ 
{ŜœƛƭƳŜǎƛ όмл Řŀƪƛƪŀύ 

ωUygulama IV- {ŜœƛƭŜƴ {ǘǊŀǘŜƧƛƴƛƴ ¢ŀƴƤǘƤƳƤ όмр Řŀƪƛƪŀύ 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

20 Dakika X 2 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 

Neden? 

Kimlerle? 

Nereye? 

bŀǎƤƭΚ 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

VtǊƻƧŜ ƛƭŜ ƛƭƎƛƭƛ ƎŜƴŜƭ ŀƳŀœƭŀǊƤ 

V.ǳ ŀƳŀœƭŀǊŀ ǳƭŀǒƳŀƪ ƛœƛƴ ǎŜœƛƭŜƴ ǀȊŜƭ ŀƳŀœƭŀǊƤ 

VmȊŜƭ ŀƳŀœƭŀǊ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ŜƭŘŜ ŜŘƛƭƳŜǎƛ 

ƛǎǘŜƴŜƴ œƤƪǘƤƭŀǊƤκǎƻƴǳœƭŀǊƤ 

V4ƤƪǘƤƭŀǊƤ ŜƭŘŜ ŜǘƳŜƪ ƛœƛƴ ȅŀǇƤƭŀŎŀƪ ƻƭŀƴ 

faaliyetleri 

V.ǳ ŦŀŀƭƛȅŜǘƭŜǊƛ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ ƛœƛƴ ƪǳƭƭŀƴƤƭŀŎŀƪ 

ƻƭŀƴ ƪŀȅƴŀƪƭŀǊƤ 

VhƭŀǎƤ ǊƛǎƪƭŜǊƛ ǾŜ ƎŜǊŜƪƭƛ ƪƻǒǳƭƭŀǊƤ 

 

ƴŜŘŜƴǎŜƭƭƛƪ ǾŜ ƳŀƴǘƤƪ ƛƭƛǒƪƛǎƛ ƛœŜǊƛǎƛƴŘŜ ƎǀǎǘŜǊŜƴ 

ǀȊŜǘ ōƛǊ ǘŀōƭƻŘǳǊΦ 

 

 

aŀƴǘƤƪǎŀƭ 4ŜǊœŜǾŜ ¢ŀōƭƻǎǳ 
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Proje 
aŀƴǘƤƐƤ 
ό¢ŀƴƤƳƤύ 

Proje 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜ 

nedeni 

.ŀǒŀǊƤ 
DǀǎǘŜǊƎŜƭŜǊƛ 

Proje 
ōŀǒŀǊƤǎƤƴƤƴ 
ǀƭœǸƭŜŎŜƐƛ 
ŀǊŀœƭŀǊ 

5ƻƐǊǳƭŀƳŀ 
YŀȅƴŀƪƭŀǊƤ 

Proje 
ōŀǒŀǊƤǎƤƴƤ 
ǀƭœƳŜŘŜ 
ƪǳƭƭŀƴƤƭŀŎŀƪ 
ǾŜǊƛ ƪŀȅƴŀƪƭŀǊƤ 

±ŀǊǎŀȅƤƳƭŀǊ 

Projenin 
ōŀǒŀǊƤǎƤƴƤ 

etkileyecek 
ŘƤǒǎŀƭ ŦŀƪǘǀǊƭŜǊ 
ǾŜ ǀƴ ƪƻǒǳƭƭŀǊ 
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4 

3 

2 

1 

!ǊŀœƭŀǊ 

 
 
 

12 13 

10 11 

8 9 

5 

6 

7 

Maliyetler  

.ŀǒŀǊƤ 
DǀǎǘŜǊƎŜƭŜǊƛ ±ŀǊǎŀȅƤƳƭŀǊ 

DŜƴŜƭ !ƳŀœƭŀǊ 

mȊŜƭ !ƳŀœƭŀǊ 

4ƤƪǘƤƭŀǊκ{ƻƴǳœƭŀǊ 

Faaliyetler 

5ƻƐǊǳƭŀƳŀ 
YŀȅƴŀƪƭŀǊƤ 

mƴ YƻǒǳƭƭŀǊ 
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ωtǊƻƧŜƴƛƴ ƪŀǘƪƤŘŀ ōǳƭǳƴŀŎŀƐƤ ƎŜƴƛǒ 
ƪŀǇǎŀƳƭƤ ve ǳȊǳƴ ǾŀŘŜƭƛ ŀƳŀŎƤ 

 

Genel 
ŀƳŀœ 

ωtǊƻƧŜƴƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛȅƭŜ 
ǎŀƐƭŀƴŀŎŀƪ ŘǀƴǸǒǸƳ 

ωIŜŘŜŦ ƪƛǘƭŜƴƛƴ ŜǊƛǒŜŎŜƐƛ fayda 

mȊŜƭ 
ŀƳŀœƭŀǊ 

ωFaaliyetler sonucunda 
ƻǊǘŀȅŀ œƤƪŀŎŀƪ ǾŜ ŀƳŀŎŀ 

ǳƭŀǒƳŀȅƤ ǎŀƐƭŀȅŀŎŀƪ etki ve 
œƤƪǘƤƭŀǊ όǸǊǸƴκƘƛȊƳŜǘύ 

.ŜƪƭŜƴŜƴ ǎƻƴǳœƭŀǊ 

ωProjenin beklenen 
ǎƻƴǳœƭŀǊƤ ŜƭŘŜ ŜǘƳŜƪ 
ƛœƛƴ ȅŀǇƤƭƳŀǎƤ ƎŜǊŜƪƭƛ 
ƛǒ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊ 

Faaliyetler 

TR51 5ǸȊŜȅ LL .ǀƭƎŜǎƛΩƴŘŜ ƪƤǊǎŀƭ ŀƭŀƴƤƴ sosyo-
ŜƪƻƴƻƳƛƪ ƪŀƭƪƤƴƳŀǎƤƴŀ ƪŀǘƪƤŘŀ ōǳƭǳƴƳŀƪΦ 

άΦΦΦΦΦΦΦΦΦΦΦΦ ȅǀǊŜǎƛƴŘŜκ ƪǀȅƭŜǊƛƴŘŜ ŀœƤƪ ōŜǎƛ 
ƘŀȅǾŀƴŎƤƭƤƪ ǎƛǎǘŜƳƛƴƛƴ ȅŀȅƎƤƴƭŀǒǘƤǊƤƭƳŀǎƤΦέ 

 4-мΥ !œƤƪ ōŜǎƛ ǎƛǎǘŜƳƛƴƛƴ ǘŀƴƤǘƤƭƳŀǎƤ 
 4-нΥ !œƤƪ ōŜǎƛ ŜƐƛǘƛƳ ǎƛǎǘŜƳƛƴƛƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤ 
 4-оΥ IŀȅǾŀƴ ǎŀƐƭƤƐƤ ǾŜ ōŜǎƭŜƳŜ ǎƛǎǘŜƳƛƴƛƴ 
ƻƭǳǒǘǳǊǳƭƳŀǎƤ 

4-м ƛœƛƴ ŦŀŀƭƛȅŜǘƭŜǊΥ ά!œƤƪ ōŜǎƛ ǎƛǎǘŜƳƛƴƛƴ ǘŀƴƤǘƤƭƳŀǎƤΦέ 
 ¢ŀƴƤǘƤƳ ǎŜƳƛƴŜǊƭŜǊƛƴƛƴ ȅŀǇƤƭƳŀǎƤ 
 5ŜƳƻƴǎǘǊŀǎȅƻƴ ƛǒƭŜǘƳŜǎƛƴƛƴ ƪǳǊǳƭƳŀǎƤ 
 ¢Ŝƪƴƛƪ ƎŜȊƛƭŜǊƛƴ ȅŀǇƤƭƳŀǎƤ 
 ........ 

Proje 
aŀƴǘƤƐƤ 



147 27.10.2016 www.ankaraka.org.tr 66 

twhW9 5mbD«{« ¸mb9¢TaT 

{ǘǊŀǘŜƧƛ !ƴŀƭƛȊƛƴŘŜƴ aŀƴǘƤƪǎŀƭ 4ŜǊœŜǾŜ aŀǘǊƛǎƛƴŜ DŜœƛǒ 

.ŜōŜƪ ǾŜ 4ƻŎǳƪ  
mƭǸƳƭŜǊƛ !ȊŀƭǘƤƭŘƤ 

Bebek ǾŜ 4ƻŎǳƪƭŀǊŘŀ  
DǀǊǸƭŜƴ ̧ ǸƪǎŜƪ  

Enfeksiyon hǊŀƴƤ !ȊŀƭǘƤƭŘƤ 

Bebeklerin  Beslenme Durumu 
TȅƛƭŜǒǘƛǊƛƭŘƛ  

!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 4ƻŎǳƪ 
{ŀȅƤǎƤ !ǊǘǘƤ 

Aileler Beslenme Konusunda 
.ƛƭƛƴœƭŜƴŘƛ 

{ŀƐƭƤƪ YǳǊǳƳƭŀǊƤ TȅƛƭŜǒǘƛǊƛƭŘƛ 

GENEL !a!4 

PROJE AMACI 

BEKLENEN 
{hb¦4[!w 

C!![T¸9¢[9w 

Bebek ve ¢ocuk ¥l¿m OranlarĔnĔn 
AzaltĔlmasĔ 

 
 

Bebek ve ­ocuklarda gºr¿len enfeksiyon 
oranlarĔnĔn azaltĔlmasĔ 

 

1.Bebeklerin ve ¢ocuklarĔn Beslenme  
Durumunun ĸyileĺtirilmesi 

2.AĺĔlanmĔĺ Bebek ve ¢ocuk SayĔsĔnĔn 
ArttĔrĔlmasĔ 

1.1.Ailelerin Beslenme Konusunda 
Bilgilendirilmesi  

2.1.SaķlĔk OcaķĔnĔn ĸyileĺtirilmesi 

{ŜœƛƭŜƴ {ǘǊŀǘŜƧƛ tǊƻƧŜ aŀƴǘƤƐƤ 
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ütǊƻƧŜ ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ ǀƭœǸƭƳŜǎƛƴƛ 
ǎŀƐƭŀǊΦ 

ütǊƻƧŜ ŦŀŀƭƛȅŜǘƭŜǊƛ ŜǘƪƛƭŜǊƛƴƛƴ ƴŀǎƤƭ 
ǀƭœǸƭŜŎŜƐƛƴƛ ōŜƭƛǊǘƛǊƭŜǊΦ 

ütǊƻƧŜ ŀƳŀœƭŀǊƤƴŀ ǳƭŀǒƤƭƤǇ 
ǳƭŀǒƤƭƳŀŘƤƐƤƴƤƴ ƛȊƭŜƴƳŜǎƛƴƛ ǎŀƐƭŀǊΦ 

üDǀǎǘŜǊƎŜƭŜǊ ǒǳ ǀȊŜƭƭƛƪƭŜǊŜ ǎŀƘƛǇ 
ƻƭƳŀƭƤŘƤǊΥ 
VBelirli   
VmƭœǸƭŜōƛƭƛǊ 
V¦ƭŀǒƤƭŀōƛƭƛǊ 
VTƭƎƛƭƛ 
V½ŀƳŀƴƭƤ 

 

.ŀǒŀǊƤ 
DǀǎǘŜǊƎŜƭŜǊƛ 



147 27.10.2016 www.ankaraka.org.tr 68 

.ŀǒŀǊƤ 
DǀǎǘŜǊƎŜƭŜǊƛ 

twhW9 5mbD«{« ¸mb9¢TaT 

ü  IŜŘŜŦƭŜǊƛƴ άbƛǘŜƭƛƪέ ǾŜ άbƛŎŜƭƛƪέ ŀœƤǎƤƴŘŀƴ ŘŜǘŀȅƭŀǊƤΦ 

ü  tǊƻƧŜ ǎƻƴŀ ŜǊŘƛƐƛƴŘŜ ŜǊƛǒƛƭŜƴ ŘǳǊǳƳǳ 
 ȅŀƴǎƤǘŀƴ ǎŀȅƤǎŀƭ ǾŜ ǀƭœǸƭŜōƛƭƛǊ  
ŀœƤƪƭŀƳŀƭŀǊΦ 

BAĹLANGI¢ 
DURUMU 

çBaselineè 

PROJE SONRASI 
DURUM 
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DǀǎǘŜǊƎŜƭŜǊƛ 

.ŜƪƭŜƴŜƴ {ƻƴǳœΥ нΦ!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 4ƻŎǳƪ 
{ŀȅƤǎƤƴƤƴ !ǊǘǘƤǊƤƭƳŀǎƤ 
 

DǀǎǘŜǊƎŜ mǊƴŜƪƭŜǊ 
ü  !ǒƤƭŀƴŀƴ .ŜōŜƪ ǾŜ 4ƻŎǳƪ {ŀȅƤǎƤ 

Nicelik 
ü  нлл ōŜōŜƪ ǾŜ œƻŎǳƐǳƴ  ŀǒƤƭŀƴƳŀǎƤ 
Nitelik  
ü 0-р ȅŀǒ ŀǊŀǎƤ нлл ōŜōŜƪ ǾŜ œƻŎǳƐŀ ƪŀǊƳŀ ŀǒƤ 
ǳȅƎǳƭŀƴƳŀǎƤ 

Zaman 
ü с ŀȅ ƛœƛƴŘŜ л-р ȅŀǒ ŀǊŀǎƤ нлл ōŜōŜƪ ǾŜ 
œƻŎǳƐŀ ƪŀǊƳŀ ŀǒƤ ǳȅƎǳƭŀƴƳŀǎƤ 

Yer 
ü YŀǊŀœŀȅ ƛƭœŜǎƛƴŘŜ с ŀȅ ƛœƛƴŘŜ л-р ȅŀǒ ŀǊŀǎƤ 
нлл ōŜōŜƪ ǾŜ œƻŎǳƐŀ ƪŀǊƳŀ ŀǒƤ ǳȅƎǳƭŀƴƳŀǎƤ 
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DǀǎǘŜǊƎŜƭŜǊƛ 

twhW9 5mbD«{« ¸mb9¢TaT 

{ƻƴǳœ Etki {ǸǊŘǸǊǸƭŜōƛƭƛǊƭƛƪ 

   Ne Deĵiĸti?    Ne Baĸarēldē? Proje sona erince ne 

olacak? 

DǀǎǘŜǊƎŜƭŜǊ Κ 
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YŀȅƴŀƪƭŀǊƤ 

üDǀǎǘŜǊƎŜƭŜǊƛƴ ƪƻƴǘǊƻƭǸƴǸ ǾŜ 
ǘŀƪƛōƛƴƛ ǎŀƐƭŀȅŀŎŀƪ ōƛƭƎƛ ǾŜ 
ǾŜǊƛ ƪŀȅƴŀƪƭŀǊƤŘƤǊΦ 

üIŜǊ ƎǀǎǘŜǊƎŜƴƛƴ ŘƻƐǊǳƭŀƳŀ 
ƪŀȅƴŀƐƤ ōŜƭƛǊǘƛƭƳŜƭƛŘƛǊΦ  

üRaporlar, resmi istatistikler, 
ǇǊƻƧŜ ƪŀȅƤǘƭŀǊƤ ǾŜ ǇǊƻƧŜ 
ƘŜǎŀǇƭŀǊƤ ǀǊƴŜƪ ŘƻƐǊǳƭŀƳŀ 
ƪŀȅƴŀƪƭŀǊƤŘƤǊΦ 

ümǊƴŜƪΥ ¢«TY ΧΦΦ !ǊŀǒǘƤǊƳŀǎƤ-
2014 raporu 
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Genel ŀƳŀœ 
ƛœƛƴ 

ƎǀǎǘŜǊƎŜƭŜǊ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

 

mȊŜƭ ŀƳŀœƭŀǊ 
ƛœƛƴ 

ƎǀǎǘŜǊƎŜƭŜǊ 
 

{ƻƴǳœƭŀǊ ƛœƛƴ 
ƎǀǎǘŜǊƎŜƭŜǊ 

!Ǌŀœ ve 
ȅǀƴǘŜƳƭŜǊ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

 
Maliyetler 

.ŀǒŀǊƤ  
DǀǎǘŜǊƎŜƭŜǊƛ 

   5ƻƐǊǳƭŀƳŀ 
   YŀȅƴŀƪƭŀǊƤ 
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±ŀǊǎŀȅƤƳƭŀǊ 

ütǊƻƧŜƴƛƴ ōŀǒŀǊƤǎƤƴƤ ŜǘƪƛƭŜȅŜōƛƭŜŎŜƪ ŘƤǒ 
ŦŀƪǘǀǊƭŜǊŘƛǊΦ  

ü.ǳ ŦŀƪǘǀǊƭŜǊƛƴ ǘŜǎǇƛǘƛ ǾŜ ŘƛƪƪŀǘŜ 
ŀƭƤƴƳŀǎƤ ǇǊƻƧŜƴƛƴ ōŀǒŀǊƤǎƤ ǾŜ ŀƳŀœƭŀǊŀ 
ŜǊƛǒƛƭŜōƛƭƛǊƭƛƪ ƛœƛƴ ǀƴŜƳƭƛŘƛǊΦ  

 
ü9ƪƻƴƻƳƛƪΣ ǎƻǎȅŀƭΣ Ǉƻƭƛǘƛƪ ǾŜ œŜǾǊŜǎŜƭ ƴƛǘŜƭƛƪǘŜ olabilir όǀǊƴŜƪ): 
ütǊƻƧŜ ȅǀƴŜǘƛƳƛƴŜ ŘƻƐǊǳŘŀƴ ƪŀǘƤƭƳŀȅŀƴ ƛƭƎƛƭƛ ǘŀǊŀŦƭŀǊƤƴ 

hareketleri  
ütǊƻƧŜ ƘƛȊƳŜǘƭŜǊƛƴŜ ƪŀǊǒƤ ƘŜŘŜŦ ƎǊǳōǳƴ ǘŀǾǊƤ 
üMali ƪŀȅƴŀƐƤƴ ŘŀƐƤǘƤƭƳŀ ȊŀƳŀƴƤ  
ütǊƻƧŜ ƎƛǊŘƛ ǾŜ œƤƪǘƤƭŀǊƤ ƛœƛƴ Ŧƛȅŀǘ ƘŀǊŜƪŜǘƭŜǊƛ  
ü5ŜǾƭŜǘƛƴ ƛƭƎƛƭƛ ǇƻƭƛǘƛƪŀƭŀǊƤƴŘŀƪƛ ŘŜƐƛǒƛƪƭƛƪƭŜǊ 
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mȊŜƭ  

!ƳŀœƭŀǊ 

Beklenen 

{ƻƴǳœƭŀǊ 

Faaliyetler 

±ŀǊǎŀȅƤƳƭŀǊ 

±ŀǊǎŀȅƤƳƭŀǊ 

±ŀǊǎŀȅƤƳƭŀǊ 

 
mƴ ƪƻǒǳƭƭŀǊ 

 

Genel  

ŀƳŀœ 



147 27.10.2016 www.ankaraka.org.tr 75 

twhW9 5mbD«{« ¸mb9¢TaT 

mȊŜƭ  

!ƳŀœƭŀǊ 

Beklenen 

{ƻƴǳœƭŀǊ 

Faaliyetler 

 

mȊŜƭ ŀƳŀœƭŀǊ 
ƛœƛƴ 

ƎǀǎǘŜǊƎŜƭŜǊ 
 

{ƻƴǳœƭŀǊ ƛœƛƴ 
ƎǀǎǘŜǊƎŜƭŜǊ 

!Ǌŀœ ve 
ȅǀƴǘŜƳƭŜǊ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

 
Maliyetler 

±ŀǊǎŀȅƤƳƭŀǊ 

±ŀǊǎŀȅƤƳƭŀǊ 

mƴ ƪƻǒǳƭƭŀǊ Ҍ 
±ŀǊǎŀȅƤƳƭŀǊ 

Genel  

!Ƴŀœ 

Genel ŀƳŀœ 
ƛœƛƴ 

ƎǀǎǘŜǊƎŜƭŜǊ 

Bilgi  

ƪŀȅƴŀƪƭŀǊƤ 

1.Bebeklerin ǾŜ 4ƻŎǳƪƭŀǊƤƴ 
Beslenme  Durumunun 
TȅƛƭŜǒǘƛǊƛƭƳŜǎƛ 
  
нΦ!ǒƤƭŀƴƳƤǒ .ŜōŜƪ ǾŜ 4ƻŎǳƪ 
{ŀȅƤǎƤƴƤƴ !ǊǘǘƤǊƤƭƳŀǎƤ 

1.1.Ailelere Bebek Beslenmesi 
YƻƴǳǎǳƴŘŀ ¦ȅƎǳƭŀƳŀƭƤ 
9ƐƛǘƛƳƭŜǊ Verilmesi 
 
нΦм {ŀƐƭƤƪ hŎŀƪƭŀǊƤ 
YŀǇŀǎƛǘŜǎƛƴƛƴ !ǊǘƤǊƤƭƳŀǎƤ 
  

YŀǊŀœŀȅΩŘŀ .ŜōŜƪ ǾŜ 
4ƻŎǳƪƭŀǊŘŀ ƎǀǊǸƭŜƴ 
9ƴŦŜƪǎƛȅƻƴ ǎŀȅƤǎƤƴƤƴ м ȅƤƭ 
ǎƻƴǳƴŘŀ ҈фл ŀȊŀƭƳŀǎƤ 

{ŀƐƭƤƪ .ŀƪŀƴƭƤƐƤ ±ŜǊƛƭŜǊƛ 

{ŀƐƭƤƪ hŎŀƐƤ ǾŜ IŀǎǘŀƴŜ 
YŀȅƤǘƭŀǊƤ 

{ŀƭƎƤƴ ƘŀǎǘŀƭƤƪ ƪŀȅƴŀƪƭƤ 
ōŜōŜƪ ǾŜ œƻŎǳƪ ǀƭǸƳ 
ƻǊŀƴƭŀǊƤƴƤƴ ŀǊǘƤǒ 
ƎǀǎǘŜǊƳŜƳŜǎƛ 

TƭœŜŘŜ .ŜǎƭŜƴƳŜ {ƻǊǳƴǳ YŀȅƴŀƪƭƤ 
¢ŜŘŀǾƛȅŜ !ƭƤƴŀƴ .ŜōŜƪ ǾŜ 4ƻŎǳƪ 
Iŀǎǘŀ YŀȅŘƤƴƤƴ м ȅƤƭ ƛœŜǊƛǎƛƴŘŜ ҈нл 
ŀȊŀƭǘƤƭƳŀǎƤΣ YŀǊŀœŀȅ ƛƭœŜǎƛƴŘŜ с ŀȅ 
ƛœƛƴŘŜ л-р ȅŀǒ ŀǊŀǎƤ нлл ōŜōŜƪ ǾŜ 
œƻŎǳƐŀ ƪŀǊƳŀ ŀǒƤ ǳȅƎǳƭŀƴƳŀǎƤ 

{ŀƐƭƤƪ hŎŀƐƤ ǾŜ IŀǎǘŀƴŜ 
YŀȅƤǘƭŀǊƤ 

!ƛƭŜƭŜǊƭŜ ȅŀǇƤƭŀƴ !ƴƪŜǘƭŜǊ 
Vb. 

.ǀƭƎŜŘŜ ƪŀȅƴŀƐƤ ōŜƭƛǊƭƛ 

enfeksiyon haricinde yeni bir 
ŜƴŦŜƪǎƛȅƻƴ ǘǸǊǸ ƻƭǳǒƳŀƳŀǎƤ 
 

!ǊŀœƭŀǊΥ                                                                                                                                                                                                                                                                                                                            
mǊƴŜƐƛƴΤ ŜƐƛǘƛƳ ǇŜǊǎƻƴŜƭƛΣ 
ŜƪƛǇƳŀƴΣ ŜƐƛǘƛƳ ƪƛǘŀōƤΣ ŀǒƤ 
ŜƪƛǇƳŀƴƭŀǊƤΣ  ƎǀƴǸƭƭǸ ǎŀƐƭƤƪ 
personeli vb 

9ƐƛǘƛƳƭŜǊƭŜ ƛƭƎƛƭƛ ƪŀǘƤƭƤƳŎƤ 
ƭƛǎǘŜƭŜǊƛΣ ǎŀƐƭŀƴŀƴ ŜƪƛǇƳŀƴ 
listesi, 
Maliyetler: 
9ƐƛǘƛƳŎƛΥ нΦллл ¢[ 
Seyahat: 1.000 TL 
9ƐƛǘƛƳ {ŀƭƻƴǳΥ 500 TL 
9ƪƛǇƳŀƴΥ млΦллл ¢[ ΧΧΦ 

 
 
-9ǒƭŜǊƛƴ ŀƴƴŜƭŜǊƛƴ ŜƐƛǘƛƳŜ 
ƪŀǘƤƭƤƳƤƴƤ ŘŜǎǘŜƪƭŜƳŜǎƛό±) 
-9ƐƛǘƛƳ alan annelerin 
ǀƐǊŜƴŘƛƪƭŜǊƛƴƛ ǳȅƎǳƭŀƳŀǎƤ όV) 
-TƭœŜ {ŀƐƭƤƪ aǸŘǸǊƭǸƐǸƴǸƴ  
9ƐƛǘƛƳƭŜǊŜ TȊƛƴ ±ŜǊƳŜǎƛ όmΦYύ 
-Cƛƴŀƴǎŀƭ ƪŀȅƴŀƪ ōǳƭǳƴƳŀǎƤ 
όmΦYύ 

 

.ŜōŜƪ ǾŜ œƻŎǳƪƭŀǊŘŀ 
ƎǀǊǸƭŜƴ ŜƴŦŜƪǎƛȅƻƴ 
ƻǊŀƴƭŀǊƤƴƤƴ ŀȊŀƭǘƤƭƳŀǎƤ 

.ŜōŜƪ ǾŜ 4ƻŎǳƪ 
mƭǸƳ hǊŀƴƭŀǊƤƴƤƴ 
!ȊŀƭǘƤƭƳŀǎƤ 

TƭœŜŘŜƪƛ .ŜōŜƪ ǾŜ 4ƻŎǳƪ 
mƭǸƳ {ŀȅƤǎƤƴƤƴ м ȅƤƭŘŀ 
ό҈ύмл ŀȊŀƭƳŀǎƤ 

{ŀƐƭƤƪ .ŀƪŀƴƭƤƐƤ ±ŜǊƛƭŜǊƛ  

Proje  
aŀƴǘƤƐƤ ό¢ŀƴƤƳƤύ 

.ŀǒŀǊƤ  
DǀǎǘŜǊƎŜƭŜǊƛ 

   5ƻƐǊǳƭŀƳŀ 
   YŀȅƴŀƪƭŀǊƤ 

±ŀǊǎŀȅƤƳƭŀǊ 
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tǊƻƧŜƴƛƴ ƴŜȅŜ ƪŀǘƪƤ ǎŀƐƭŀȅŀŎŀƐƤ DŜƴŜƭ !Ƴŀœ 

mȊŜƭ !Ƴŀœόlar) 

CŀŀƭƛȅŜǘ ǾŜ ŀǊŀœƭŀǊ 

.ŀǒŀǊƤ ƎǀǎǘŜǊƎŜƭŜǊƛ 

5ƻƐǊǳƭŀƳŀ 
YŀȅƴŀƪƭŀǊƤ 

±ŀǊǎŀȅƤƳƭŀǊ 

.ǸǘœŜ 

mƴ ƪƻǒǳƭƭŀǊ 

tǊƻƧŜƴƛƴ ƴŜȅƛ ōŀǒŀǊƳŀǎƤƴƤƴ ōŜƪƭŜƴŘƛƐƛ 

tǊƻƧŜƴƛƴ ōǳƴǳ ƴŀǎƤƭ ōŀǒŀǊŀŎŀƐƤ 

tǊƻƧŜƴƛƴ ōŀǒŀǊƤǎƤƴƤƴ ƴŀǎƤƭ ŘŜƐŜǊƭŜƴŘƛǊƛƭŜŎŜƐƛ 

tǊƻƧŜƴƛƴ ōŀǒŀǊƤǎƤƴƤƴ ƘŀƴƎƛ ƪŀȅƴŀƪƭŀǊŘŀƴ 
ŘŜƐŜǊƭŜƴŘƛǊƛƭŜŎŜƐƛ 

tǊƻƧŜƴƛƴ ōŀǒŀǊƤǎƤƴŀ ƘŀƴƎƛ ŘƤǒ ŦŀƪǘǀǊƭŜǊƛƴ Ŝǘƪƛǎƛ 
ƻƭŘǳƐǳ 

tǊƻƧŜƴƛƴ ƳŀƭƛȅŜǘƛƴƛƴ ƴŜ ƻƭŀŎŀƐƤ 

tǊƻƧŜƴƛƴ ōŀǒƭŀȅŀōƛƭƳŜǎƛƴƛƴ ƘŀƴƎƛ ǒŀǊǘƭŀǊŀ ōŀƐƭƤ 
ƻƭŘǳƐǳ 
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aŀƴǘƤƪǎŀƭ 4ŜǊœŜǾŜ ¢ŀōƭƻǎǳ bŜ 5ŜƐƛƭdir? 

ÁProjenin ǎŀƭǘ ōƛǊ ǀȊŜǘƛ ŘŜƐƛƭŘƛǊ Η 

Á{ƻƴ ŀǒŀƳŀŘŀ ŘƻƭŘǳǊǳƭŀŎŀƪ ōƛǊ ǘŀōƭƻ ŘŜƐƛƭŘƛǊ Η 

ÁtǊƻƧŜƴƛȊƛ ǇƭŀƴƭŀǊƪŜƴΣ ǀƴŎŜ aŀƴǘƤƪǎŀƭ 4ŜǊœŜǾŜ 
ǘŀōƭƻǎǳƴǳƴ ŘƻƭŘǳǊǳƭƳŀǎƤ ά.ŀǒǾǳǊǳ CƻǊƳǳ έ nun 
ŘƻƭŘǳǊǳƭƳŀǎƤƴƤ ƪƻƭŀȅƭŀǒǘƤǊŀŎŀƪǘƤǊΦ 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

15 Dakika X 2 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

üCŀŀƭƛȅŜǘ tƭŀƴƤҐ¦ȅƎǳƭŀƳŀ tƭŀƴƤ 

üCŀŀƭƛȅŜǘ ǇƭŀƴƤ ǇǊƻƧŜƴƛƴ uygulanabilir hale 
ŘǀƴǸǒǘǸǊǸƭƳŜǎƛƴƛƴ ilk ŀŘƤƳƤŘƤǊΦ 

üFaaliyetlerin  

üǎƤǊŀƭŀǊƤƴƤƴ ōŜƭƛǊƭŜƴƳŜǎƛΣ 

übirbirlerine ōŀƐƭŀǊƤƴƤƴ ǘŜǎǇƛǘ edilmesi, 

üǎǸǊŜƭŜǊƛƴƛƴ belirlenmesi, 

ü ƪƛƭƻƳŜǘǊŜ ǘŀǒƭŀǊƤƴƤƴ ǘŜǎǇƛǘ edilmesi 

üǎƻǊǳƳƭǳƭǳƪƭŀǊƤƴ ŘŀƐƤǘƤƭƳŀǎƤŘƤǊΦ 
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  1-Ana faaliyetlerin listelenmesi; aŀƴǘƤƪǎŀƭ œŜǊœŜǾŜŘŜƪƛ 
ŦŀŀƭƛȅŜǘƭŜǊŘŜƴ ȅƻƭŀ œƤƪƤƭƤǊΦ 

 2-CŀŀƭƛȅŜǘƭŜǊƛ ŘŜǘŀȅƭŀƴŘƤǊƳŀƪ; Alt faaliyetler belirlenir  ve 
ŘŜǘŀȅƭŀƴŘƤǊƤƭƤǊΤ 

          !Ƴŀœ: ŦŀŀƭƛȅŜǘƭŜǊƛ ƻǊƎŀƴƛȊŜ ŜǘƳŜ ǾŜ ȅǀƴŜǘƳŜȅƛ ƪƻƭŀȅƭŀǒǘƤǊƳŀƪΦ 

mǊƴŜƪ  
Ana faaliyet   :   
9ƴƎŜƭƭƛƭŜǊŜ ȅǀƴŜƭƛƪ ƳŜǎƭŜƪƛ ŜƐƛǘƛƳ ǇǊƻƎǊŀƳƭŀǊƤƴƤƴ ŘǸȊŜƴƭŜƳŜǎƛΥ 

Alt faaliyetler:   
9ƐƛǘƛƳŎƛ firmadan hizmet ǎŀǘƤƴ ŀƭƤƳƤƴƤƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ  
9ƐƛǘƛƳ ǎŀƭƻƴǳƴǳƴ ƪƛǊŀƭŀƴƳŀǎƤ 
9ƐƛǘƛƳ ŘǳȅǳǊǳǎǳƴǳƴ ȅŀǇƤƭƳŀǎƤ 
9ƐƛǘƛƳ ƪŀǘƤƭƤƳŎƤƭŀǊƤƴƤƴ ǘŜǎǇƛǘƛ  
.ŜƭƛǊƭŜƴŜƴ ƎǸƴ ǾŜ ǎŀŀǘƭŜǊŘŜ ŜƐƛǘƛƳ ǇǊƻƎǊŀƳƤƴƤƴ 
ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ 
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3-{ƤǊŀƭŀƳŀ ǾŜ ōŀƐƤƳƭƤƭƤƪƭŀǊƤƴ ōŜƭƛǊƭŜƴƳŜǎƛΤ  

üCŀŀƭƛȅŜǘƭŜǊ ȅŜǘŜǊƛƴŎŜ ŘŜǘŀȅƭŀƴŘƤǊƤƭŘƤƪǘŀƴ ǎƻƴǊŀ 
ōƛǊōƛǊƭŜǊƛȅƭŜ ƛƭƛǒƪƛƭŜǊƛƴŜ ƪŀǊŀǊ ǾŜǊƛƭƳŜƭƛŘƛǊΦ 

ü{ƤǊŀƭŀƳŀ ōƛǊ ŦŀŀƭƛȅŜǘƛƴ ƘŀƴƎƛ ŦŀŀƭƛȅŜǘƛ ƛȊƭŜȅŜŎŜƐƛƴƛΣ 

ü.ŀƐƤƳƭƤƭƤƪ ƛǎŜ ōƛǊƛǎƛ ōƛǘƳŜŘŜƴ ōŀǒƭŀȅŀƳŀȅŀŎŀƪ ǾŜȅŀ 
ǘŀƳŀƳƭŀƴŀƳŀȅŀŎŀƪ ŦŀŀƭƛȅŜǘƭŜǊ ŘƛȊƛƴƛƴƛ ƎǀǎǘŜǊƛǊΦ  

ü.ŀƐƤƳƭƤƭƤƪƭŀǊ ŀȅƴƤ ƪƛǒƛ ǘŀǊŀŦƤƴŘŀƴ ȅŀǇƤƭŀŎŀƪ ŦŀŀƭƛȅŜǘƭŜǊ 
ŀǊŀǎƤƴŘŀ Řŀ ƻƭŀōƛƭƛǊΦ 
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4-CŀŀƭƛȅŜǘƭŜǊƛƴ ōŀǒƭŀƳŀΣ ǳȅƎǳƭŀƳŀ ǎǸǊŜǎƛ ǾŜ ǘŀƳŀƳƭŀƴƳŀ 
ȊŀƳŀƴƤƴƤ ōŜƭƛǊƭŜƳŜƪΤ  

5ŜǘŀȅƭŀƴŘƤǊƤƭƳƤǒ ŦŀŀƭƛȅŜǘƭŜǊƛƴ ōŀǒƭŀƳŀ ǾŜ ōƛǘƛǒ ȊŀƳŀƴƭŀǊƤƴƤƴ 
ǀƴƎǀǊǸƭƳŜǎƛŘƛǊΦ 

mƴƎǀǊǸƭŜǊŘŜ ǎŀǇƳŀ nedenleri: 
üGerekli alt faaliyetleri ihmal etmek, 
ü Faaliyetlerin ōŀƐƤƳƭƤƭƤƪƭŀǊƤƴƤƴ ȅŜǘŜǊƛƴŎŜ ƻǊǘŀȅŀ 
ƪƻƴŀƳŀƳŀǎƤΣ 

ü Kaynak ŘŀƐƤƭƤƳƤƴŘŀ etkinsizlik όŀȅƴƤ ƪƛǒƛ κƪǳǊǳƳ ǾŜȅŀ ŀȅƴƤ 
ƳŀƭȊŜƳŜȅƛ ŀȅƴƤ ŀƴŘŀ ƛƪƛ ǾŜȅŀ ŘŀƘŀ ŦŀȊƭŀ ǎŀȅƤŘŀ ƛǒƛƴ 
ȅŀǇƤƭƳŀǎƤ ƛœƛƴ ǘŀƘǎƛǎ ŜǘƳŜƪ), 

üIƤȊƭƤ ǎƻƴǳœ ŀƭƳŀ ƛǎǘŜƐƛƴŘŜƴ ƪŀȅƴŀƪƭƤ ŀŎŜƭŜŎƛ tutum
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CŀŀƭƛȅŜǘ tƭŀƴƤ hƭǳǒǘǳǊǳƭƳŀǎƤ !ŘƤƳƭŀǊƤ 

ü Ana faaliyetlerin belirlenmesi 

ü Alt faaliyetlerin belirlenmesi 

üCŀŀƭƛȅŜǘƭŜǊƛƴ ǎƤǊŀƭŀƴƳŀǎƤ 

üCŀŀƭƛȅŜǘƭŜǊƛƴ άǇŀǊŀƭŜƭ ƳƛΣ ŀǊǘ ŀǊŘŀ ƳƤέ ȅǸǊǸǘǸƭŜŎŜƐƛƴƛƴ 
belirlenmesi 

üCŀŀƭƛȅŜǘƭŜǊƛƴ ōŀǒƭŀƳŀ ǾŜ ōƛǘƛǒ ǎǸǊŜƭŜǊƛƴƛƴ ǎŀǇǘŀƴƳŀǎƤ  

üCŀŀƭƛȅŜǘƭŜǊƛ ȅǸǊǸǘŜŎŜƪ Ŝƪƛōƛƴ ōŜƭƛǊƭŜƴƳŜǎƛ  

üCŀŀƭƛȅŜǘƭŜǊƛƴ ȊŀƳŀƴƤƴƤƴ  ǾŜ ŦŀŀƭƛȅŜǘǘŜƴ ǎƻǊǳƳƭǳ ōƛǊƛƳƛƴ 
ŦŀŀƭƛȅŜǘ ǇƭŀƴƤ ǘŀōƭƻǎǳƴŀ  ŀƪǘŀǊƤƭƳŀǎƤ όŦŀŀƭƛȅŜǘ ȊŀƳŀƴ ǇƭŀƴƤύ 
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              мΦ ¸Ƥƭ 

                     мΦ ¸ŀǊƤȅƤƭ                нΦ ¸ŀǊƤȅƤƭ   
Faaliyet  Ay 1 2 3 4 5 6 7 8 9 10 11 12 Uygulama Birimi 
<Faaliyet 1>                         ғ¦ȅƎǳƭŀȅƤŎƤҔ 

<Faaliyet 2>                         ғ¦ȅƎǳƭŀȅƤŎƤҔ 

<Faaliyet 3>                         ғ¦ȅƎǳƭŀȅƤŎƤҔ 

<Faaliyet 4>                         ғ¦ȅƎǳƭŀȅƤŎƤҔ 

<Faaliyet 5>                         ΧΧ 
ΧΧ                         ΧΧ 
ΧΧ                         ΧΧ 
ΧΧ                       ΧΧ 
<Faaliyet n>                         <Yerel Ortak n> 

C!![T¸9¢ ZAMAN PLANI 
TABLOSU 
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Faaliyetler 

1. IŜŘŜŦ DǊǳǇ ƛœƛƴ ƎƛǊƛǒƛƳŎƛƭƛƪ ƛƘǘƛȅŀœ 
analizi (mevcut durum analizi) 

2. IŜŘŜŦ ƎǊǳōŀ ȅǀƴŜƭƛƪ ŜƐƛǘƛƳ 
ǇǊƻƎǊŀƳƤ ǘŀǎŀǊƭŀƳŀ  

3. DƛǊƛǒƛƳŎƛƭƛƪ ŜƐƛǘƳŜƴƭŜǊƛ ǾŜ 
mentorlerinin belirlenmesi 

4. DƛǊƛǒƛƳŎƛƭƛƪ ƳŜǊƪŜȊƛ ŜƪƛǇƳŀƴƭŀǊƤƴƤƴ 
temini 

5. рл ƎƛǊƛǒƛƳŎƛȅŜ ŜƐƛǘƛƳ ǾŜ mentorluk 
ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǎŀƐƭŀƴƳŀǎƤ 

6. tǊƻƧŜ ǎƻƴǳœ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ǾŜ 
ŦŀǊƪƤƴŘŀƭƤƪ ŀǊǘǘƤǊƳŀ ǘƻǇƭŀƴǘƤǎƤ 

mǊƴ: DƛǊƛǒƛƳŎƛƭƛƪ aŜǊƪŜȊƛƴƛƴ YǳǊǳƭƳŀǎƤ 
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1. IŜŘŜŦ DǊǳǇ ƛœƛƴ ƎƛǊƛǒƛƳŎƛƭƛƪ ƛƘǘƛȅŀœ ŀƴŀƭƛȊƛ όƳŜǾŎǳǘ 
durum analizi) 

мΦм DƛǊƛǒƛƳŎƛ !ŘŀȅƭŀǊƤ ƛƭŜ hŘŀƪ DǊǳǇ ¢ƻǇƭŀƴǘƤǎƤ 

мΦн DƛǊƛǒƛƳŎƛƭƛƐƛ 5ŜǎǘŜƪƭŜȅŜƴ YǳǊǳƳκYǳǊǳƭǳǒ 
¢ŜƳǎƛƭŎƛƭŜǊƛ TƭŜ hŘŀƪ DǊǳǇ ¢ƻǇƭŀƴǘƤǎƤ 

мΦо IŜŘŜŦ DǊǳōŀ DƛǊƛǒƛƳŎƛƭƛƪ TƘǘƛȅŀœ !ƴŀƭƛȊƛ !ƴƪŜǘƛ 
¦ȅƎǳƭŀƴƳŀǎƤ 

мΦп IŜŘŜŦ ƎǊǳǇ ƻŘŀƪƭƤ ƎƛǊƛǒƛƳŎƛƭƛƪ ƳŜǾŎǳǘ ŘǳǊǳƳ ǾŜ 
ŜȅƭŜƳ ǇƭŀƴƤ ǊŀǇƻǊǳƴǳƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤ 

2.  9ƐƛǘƛƳ tǊƻƎǊŀƳƤ ¢ŀǎŀǊƭŀƳŀ 

нΦм aŜǾŎǳǘ 5ǳǊǳƳ ǊŀǇƻǊǳƴŀ ǳȅƎǳƴ ŜƐƛǘƛƳ ƛœŜǊƛƐƛ 
ƻƭǳǒǘǳǊƳŀ 

нΦн 9ƐƛǘƛƳ ȊŀƳŀƴ ǇƭŀƴƤ Σ ŜƐƛǘƛŎƛ ƪǊƛǘŜǊƭŜǊƛ ōŜƭƛǊƭŜƳŜ 

3. ΧΧΧΧ 
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CŀŀƭƛȅŜǘ ǎƤǊŀƭŀƳŀǎƤƴƤƴΣ ƎŜǊœŜƪƭŜǒǘƛǊŜŎŜƪ Ŝƪƛōƛƴƛƴ ǾŜ 
ȊŀƳŀƴƭŀǊƤƴƤƴ ōŜƭƛǊƭŜƴƳŜǎƛ ǾŜ ȊŀƳŀƴ ǇƭŀƴƤ ǘŀōƭƻǎǳƴŀ ȅŜǊƭŜǒǘƛǊƳŜ 
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üCŀŀƭƛȅŜǘ ǇƭŀƴƭŀƳŀǎƤ ŦŀŀƭƛȅŜǘƭŜǊƛƴ ōŜƪƭŜƴŜƴ ǎƻƴǳœƭŀǊŀ 
Ŝǘƪƛǎƛ ŘǸǒǸƴǸƭŜǊŜƪ ȅŀǇƤƭƳŀƭƤ 

üGereksiz faaliyetler plana dahil edilmemeli 

üCŀŀƭƛȅŜǘ ȊŀƳŀƴƭŀǊƤƴƤƴ ōŜƭƛǊƭŜƴƳŜǎƛƴŘŜ ƛƭƎƛƭƛ ŦŀŀƭƛȅŜǘƛƴ 
ƘŀȊƤǊƭƤƐƤ ǾŜȅŀ ŜƪƛǇƳŀƴ ōŀƪƤƳκƳƻƴǘŀƧ ŀǒŀƳŀǎƤ Ǝƛōƛ 
ƎŜǊŜƪǎƛƴƛƳƭŜǊ ǳƴǳǘǳƭƳŀƳŀƭƤ 

üCŀŀƭƛȅŜǘ ½ŀƳŀƴ tƭŀƴƤƴŘŀ ŀƴŀ ŦŀŀƭƛȅŜǘ ǾŜ ƛƭƪ ǎŜǾƛȅŜŘŜ 
ƪƤǊƤƭƤƳƭŀǊŀ ȅŜǊ ǾŜǊƛƭǎŜ ŘŜ ōŀǒǾǳǊǳ ŦƻǊƳǳ ŘƻƭŘǳǊǳƭǳǊƪŜƴ 
ƘŜǊ ōƛǊ ŀƭǘ ŦŀŀƭƛȅŜǘ ƛœƛƴ ǎǸǊŜΣ ƎŜǊœŜƪƭŜǒǘƛǊŜŎŜƪ ǎƻǊǳƳƭǳΣ 
ȅǀƴǘŜƳƛΣ ōŜƪƭŜƴŜƴ ǎƻƴǳŎŀ Ŝǘƪƛǎƛ ŀȅǊƤ ŀȅǊƤ 
ŘŜǘŀȅƭŀƴŘƤǊƤƭŀǊŀƪ ȅŀȊƤƭƳŀƭƤ 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

20 Dakika  



147 27.10.2016 www.ankaraka.org.tr 91 

twhW9 5mbD«{« ¸mb9¢TaT 

Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Analiz Planlama 

ω aŀƴǘƤƪǎŀƭ 
4ŜǊœŜǾŜ 

ω Faaliyetlerin 
tƭŀƴƭŀƴƳŀǎƤ 

ω YŀȅƴŀƪƭŀǊƤƴ 
tƭŀƴƭŀƴƳŀǎƤ 

ω Sorun Analizi 

ω tŀȅŘŀǒ !ƴŀƭƛȊƛ 

ωHedef Analizi 

ω Strateji Analizi 
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Projeyi ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ ƛœƛƴ gerekli 
kaynaklar nelerdir? 

Yŀȅƴŀƪ tƭŀƴƭŀƳŀǎƤΥ Proje faaliyetlerini 
ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ ƛœƛƴ ƎŜǊŜƪƭƛ girdilerin 
όŀǊŀœƭŀǊƤƴύ  ve ōǳƴƭŀǊƤƴ ƳƛƪǘŀǊƭŀǊƤƴƤƴ  
listelenmesini kapsar. 
üTƴǎŀƴ kŀȅƴŀƪƭŀǊƤ  

üMakine ve ekipmanlar 

ü5ƛƐŜǊ kaynaklar  
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

Yŀȅƴŀƪ ǇƭŀƴƭŀƳŀǎƤΣ ŦŀŀƭƛȅŜǘƭŜǊƭŜ ōǸǘœŜ ŀǊŀǎƤƴŘŀƪƛ 
ōŀƐƭŀƴǘƤŘƤǊΦ  

Yŀȅƴŀƪ ǇƭŀƴƭŀƳŀǎƤ ǘŀƳŀƳƭŀƴŘƤƐƤƴŘŀΣ ǇǊƻƧŜ ŦŀŀƭƛȅŜǘƭŜǊƛ ƛœƛƴ 
gerekli olan ƪŀȅƴŀƪƭŀǊƤƴ Ŧƛƴŀƴǎŀƭ ƻƭŀǊŀƪ ƛŦŀŘŜ edilmesi 
όōǸǘœŜ ŀƭǘȅŀǇƤǎƤύ ǘŀƳŀƳƭŀƴƳƤǒ ƻƭŀŎŀƪǘƤǊ.  
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

 
Yŀȅƴŀƪ ǇƭŀƴƭŀƳŀǎƤƴƤƴ ŀƴŀ ŀŘƤƳƭŀǊƤΥ 

üProje ŦŀŀƭƛȅŜǘƭŜǊƛ ƛœƛƴ ƎŜǊŜƪƭƛ ƪŀȅƴŀƪƭŀǊƤƴ όƎƛǊŘƛƭŜǊƛƴύ 
belirlenmesi 

ütǊƻƧŜ ǎǸǊŜǎƛƴŎŜ ōǳ ƪŀȅƴŀƪƭŀǊŀ ƴŜ ƪŀŘŀǊ ǎǸǊŜȅƭŜ ȅŀ Řŀ 
ƴŜ ƳƛƪǘŀǊŘŀ ƛƘǘƛȅŀœ ŘǳȅǳƭŀŎŀƐƤƴƤƴ ǎŀǇǘŀƴƳŀǎƤ όƛƘǘƛȅŀœ 
ŘǀƴŜƳƭŜǊƛΣ ŀȅκƎǸƴκǘǸƳ ǇǊƻƧŜ ōƻȅǳƴŎŀ Ǿō.)
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Fikir Analiz Planlama Finans. Uygula. TȊƭŜΦ 

!ŘƤƳ мΥ CŀŀƭƛȅŜǘƭŜǊƛ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ ƛœƛƴ ƎŜǊŜƪƭƛ ƛƴǎŀƴΣ 
ŘƻƴŀƴƤƳΣ ƳŀƭȊŜƳŜΣ ƳŜƪŃƴΣ ŀƭǘȅŀǇƤΣ ǾŜǊƛΣ ƘƛȊƳŜǘ Ǝƛōƛ 
ƪŀȅƴŀƪƭŀǊ όƎƛǊŘƛƭŜǊύ ƘŜǊ ŦŀŀƭƛȅŜǘ ǸȊŜǊƛƴŘŜƴ ƎƛŘƛƭŜǊŜƪ 
belirlenir 

 

 

!ŘƤƳ нΥ [ƛǎǘŜƭŜƴŜƴ ƪŀȅƴŀƪƭŀǊƤƴ ȅŀƴƤƴŀ ǇǊƻƧŜ ǎǸǊŜǎƛƴŘŜ ƪŀœ 
ōƛǊƛƳ ƎŜǊŜƪŜŎŜƐƛ ŘǸǒǸƴǸƭŜǊŜƪ ŜƪƭŜƴƛǊ 

       CŀŀƭƛȅŜǘƭŜǊƛ ǳȅƎǳƭŀƳŀƪ ƛœƛƴ ƎŜǊŜƪŜƴ ƎƛǊŘƛƭŜǊ ƴŜŘƛǊΚ 




